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iBy embracing innovation, I nnocademy Al | esgentury Billsrfopaargeer st udent
readiness and global citizenship.

INNOCADEMY ALLEGAN CAMPUS
REGULARBOARDMEETING®FTHEBOARDOFDIRECTORS
AGENDA
TUESDAY June 19, 2018, at4:30 p.m.
At INNOCADEMMLLEGANCAMPUS
2611 56TH Street
Fennville, Ml 49408
248-505-6829

1. OATH OF OFFICE: BILL ALWIN was taken at end of meeting before organizational
meeting.

2. CALL TO ORDER: Meeting was called to order at 4:36 p.m.
3. ROLL CALL:

Board members present: Kristi Kusek, Teresa Kline, Carlie Puckett
IES Representative: Dave Zimmer, Heidi Wolters, Marty Lappe
LSSU: John Chandler via phone

Public: Bill Alwin joined meeting at 4:45

4. CONSENT AGENDA
a. Agenda: Carlie Puckett made a motion to approve the consent agenda as
presented. Motion was supported by Kristy Kusek. The vote was all yes and the
motion carries.

5. PUBLIC COMMENT ON AGENDA ITEMS: None

6. MANAGEMENT REPORT
a. Strategic Plan: Marty updated the board on bus issues and reauthorization for
next year.

i. Ideal Graduate
A Assessments
A LSSU Trip: Middle schoolers got to visit for three days
A Lansing Trip: 3"and 4" grade got to visit the capital

ii. Teaching and Programming
A Spring Showcase: Was a great time to show off student® art and
A L2BF Grant: Grant to encourage healthy living worth

approximately $20,000
iii. Community Engagement
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A Golden Orchards: Came for dress rehearsal of Spring showcase

7. ACTION ITEMS

a. Motion to approve the 2018-2019 School Improvement Plan.
Marty Lappe showed the board the school improvement plan.
Kristi Kusek made a motion to approve the 2018-2019 School Improvement plan
as presented. The motion was supported by Carlie Puckett. The vote was all yes
and the motion carries.

b. Motion to accept the results of the ESP Evaluations.
Kristi Kusek made a motion to accept the results of the ESP Evaluations as
presented. The motion was supported by Carlie Puckett. The vote was all yes
and the motion carries.

c. Motion to accept the results of the Board Self-Evaluations.
Kristy Kusek made a motion to accept the results of the board self-evaluations.
The motion was supported by Carlie Puckett. The vote was all yes and the motion
carries.

d. Motion to approve Budget Amendment #3.
Kristy Kusek made a motion to approve budget amendment #3 as presented. The
motion was supported by Carlie Puckett. The vote was all yes and the motion
carries.

e. Motion to approve July 1, 2018-2019 Budget.
Kristy Kusek made a motion to approve the 2018-2019 Budget amendment as
presented. The motion was supported by Carlie Puckett. The vote was all yes
and the motion carries.

8. DISCUSSION ITEMS
a. LSSU Measure 4 Data: Marty Lappe talked about our measure 4 goals. The
school based it on parent satisfaction. Surveys are sent out twice a year. Results
are shared with LSSU.

9. LSSU COMMENT: None
10. PUBLIC COMMENT ON NON-AGENDA ITEMS: None
11. ADJOURNMENT: Meeting was adjourned at 5:13 by Kristy Kusek

NEXTREGULARIEETING: Tuesday,August21,2018at4:30p.m.

Minutesof all board meetings are available after approval by the board at
allegan.innocademy.com/our -board/ andat:

INNOCADEMY ALLEGAN CAMPUS
2611 56TH Street
Fennville, MI 49408
616-748-5637

Individuals wishingto addressthe Boardof Directors will berecognizedinaccordancewith
Board policies regarding public comments. Individual comments are limited to no more than
three (3) minutes each and total time allowed regarding agendaspecific items is twenty (20)
minutes and non-agendaitems is fifteen (15) minutes. The Board will not verbally respondto
any public comments at the time of the meeting, but may refer commentsto appropriate
personnel for follow up or responditself in atimely manner.



Complaints or concerns regarding Board members or school employees associated with
the academyshallfirst be addressedin writing anddelivered to the BoardPresidentnolessthan

five (5) daysprior to the next regular Board meeting, or suchcomplaints shall not be heard by
the Board.

Thosein attendance at this meeting are reminded that this isameeting of the Boardof
Directors in public for the purpose of conducting academybusiness.lIt is not consideredto be a
public meeting. There isa specified time onthe agendafor public comment regarding issuesof
importance to those in attendance.

Proposedminutes of this meeting will be available for public inspection at the principal
office of the Boardof Directors of Innocademylocated at 8485HomesteadAve, Zeeland, Mi
49464nolater than eight (8) businessdaysafter the meeting. Approvedminutes will be available
at that office nolater than five (5) businessdaysafter the meeting at which they are approved
(Open MeetingsAct, P.A. 267).

Individuals with a disability who need a reader, amplifier, qualified signlanguage
interpreter, or any other form of auxiliary aid or special service to participate in this meeting
shouldcontact Marty Lappeat (248)505-6829at least two (2) daysprior to the meeting.

INNOCADEMXLLEGANCAMPU®asprovided public notice of this meeting at INNOCADEMY
HOMESTEADAMPU®485HOMESTEAZEELANDVII) ANDINNOCADEMALLEGANCAMPUS
(261156™FENNVILLEMI)
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INNOCADEMY ALLEGAN CAMPUS
BUDGET HEARING OF THE BOARD OF DIRECTORS AGENDA

TUESDAY June 19, 2018, at 4:15 p.m.
At INNOCADEMMLLEGANCAMPUS
2611 56TH Street

Fennville, MI 49408

248-505-6829

1. CALL TO ORDER

2. ROLL CALL

3. CONSENT AGENDA
a. Agenda
b. Pri or Mont hBoard Weetmg May §5, 2018

4. PUBLIC COMMENT ON AGENDA ITEMS

5. PRESENTATION OF THE 2018-2019 BUDGET

6. PUBLIC COMMENT ON 2018-2019 PROPOSED BUDGET

7. ADJOURNMENT



Minutesof all board meetings are available after approval bythe board at
allegan.innocademy.com/our -board/ andat:

INNOCADEMY ALLEGAN CAMPUS
2611 56TH Street
Fennville, Ml 49408
616-748-5637

Individuals wishingto addressthe Boardof Directors will berecognizedinaccordancewith
Board policies regarding public comments. Individual comments are limited to no more than
three (3) minutes each and total time allowed regarding agenda specific items is twenty (20)
minutes and non-agendaitems is fifteen (15) minutes. The Board will not verbally respondto
any public comments at the time of the meeting, but may refer commentsto appropriate
personnel for follow up or responditself in atimely manner.

Complaints or concerns regarding Board members or school employees associated with
the academyshallfirst be addressedin writing anddelivered to the BoardPresidentnolessthan
five (5) daysprior to the next regular Board meeting, or suchcomplaints shall not be heard by
the Board.

Thosein attendance at this meeting are reminded that this isameeting of the Boardof
Directors in public for the purpose of conducting academybusiness.lIt is not consideredto be a
public meeting. Thereisaspecified time onthe agendafor public comment regarding issuesof
importance to those in attendance.

Proposedminutes of this meeting will be available for public inspection at the principal
office of the Boardof Directors of Innocademylocated at 8485HomesteadAve, Zeeland, Mi
49464nolater than eight (8) businessdaysafter the meeting. Approvedminutes will be available
at that office nolater than five (5) businessdaysafter the meeting at which they are approved
(OpenMeetingsAct, P.A. 267).

Individuals with a disability who need a reader, amplifier, qualified signlanguage
interpreter, or any other form of auxiliary aid or special service to participate in this meeting
shouldcontact Marty Lappeat (248)505-6829at least two (2) daysprior to the meeting.

INNOCADEMXLLEGANCAMPUS®asprovided public notice of this meeting at INNOCADEMY
HOMESTEADAMPU&B485HOMESTEAZEELANDVII)ANDINNOCADEVALLEGANCAMPUS
(261156™FENNVILLEMI)
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INNOCADEMY ALLEGAN CAMPUS
REGULABOARDMEETINGOFTHEBOARDOFDIRECTORS
MINUTES
TUESDAYMay 15, 2018, at 4:30 p.m.
At INNOCADEMMALLEGANCAMPUS
2611 56TH Street
Fennville, MI 49408
248-505-6829

1. CALL TO ORDER: Teresa Kline called the meeting to order at 4:32 pm
2. ROLL CALL

a. Board Members: Teresa Kline, Kristi Kusek, Mark Douglas, Andy Tucker, Carlie
Puckett
b. Guests: Dave Zimmer, Marty Lappe, Sara Vereeke, Lindsay VanderZwaag

4. CONSENT AGENDA:
a. Agenda: Kristi Kusek made a motion to approve the consent agendaas
presented. Seconded by Mark Douglas. Passed unanimously
b. Pri or Mont hBoard Weetmg Apeild7, 2018: Carlie Puckett made a
motion to approve the consent agenda as presented. Kristi Kusek seconded.
Passed unanimously.

5. PUBLIC COMMENT ON AGENDA ITEMS - NONE

6. FINANCE:
a. April Financial Report: Dave Zimmer reviewed the April Financial Report with the
Board. Overall finances are in a good position. Expenses are a lower than last
year. School is in a budget surplus which is a very good position to be in at this
point in the year. Dave Zimmer also reviewed the preliminary 18-19 budget
information.

7. MANAGEMENT REPORT: Marty Lappe reviewed the management reportincluding:
a. Strategic Plan: Going forward the management report will be divided into the 3
categories of our strategic goals:
i. Ideal Graduate
A Student Achievement: M-STEP and MAPS Update:
A Wrapping up our M-STEP testing this week i our goal is
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100% participation for 3"91 8" graders
A MAPS testing i working on spring session of testing for
MAPS testing
ii. Teaching and Programming

A SIP Review and Preview: Lindsay VanderZwaag reviewed the
School Improvement Plan (SIP). We are in the process of
becoming a Title 1 school and that process as greatly impacted
our SIP and challenged us to grow and improve. Areas of focus
in our SIP goals are ELA Proficiency with 5% growth, use ofdata
to inform instruction, communication with parents, effective
Professional Development to support instruction.

A ODC Kick-Off: Kick off event last week at ODC to introduce the
new partnership 1 activities included fishing, archery, etc. ODC
Ambassadors have been assigned to teachers to begin that
relationship and students will be going to ODC again nextweek.

ii. Community Engagement

A Hoopla/5K: Our big event is coming up on Saturday. The board

is invited to attend and participate.

8. ACTION ITEMS
a. Kristi Kusek made a motion to move the July Organizational Meeting and Budget
Hearing to the June 19" meeting. Andy Tucker seconded. Passed unanimously.
b. Mark Douglas made a motion to nominate Bill Alwin to the school board. Kristi
Kusik seconded. Passed unanimously.
c. Kristi Kusik made a motionto acceptAndy Tuc k er 6 s reflestivegunal9,i o n
2018. Carlie Puckett seconded. Passed unanimously.

9. DISCUSSION ITEMS

a. Debrief Board Self-Evaluation: Teresa Klein distributed and reviewed the Board
Self-Evaluation results with the board

b. Debrief ESP Evaluation: Teresa Klein distributed and reviewed the ESP
Evaluation results with the board.

c. Review Spring Board Policy Updates: Summary Sheet: Marty Lappe reviewed
the upcoming Spring Board Policy updates with the board.

d. Review Budget Hearing schedulei appr oved at | ast yeardés org
meeting: Marty Lappe reviewed the Budget Hearing process and schedule at
next mmeetiny. o s

10. LSSU COMMENT: John Chandler did a school visit recently and had some time with
Marty Lappe. John complimented the school and said we have an excellent program.
John complimented the student-f ocus of the school and Martyos
Innocademy Allegan.

11. PUBLIC COMMENT ON NON-AGENDA ITEMS: NONE

12. ADJOURNMENT: Kristi Kusik made a motion to adjourn the meeting at 5:28. Carlie
Puckett seconded the motion. Passed unanimously.

NEXTREGULAREETING: Tuesday,June 19, 2018at 4:30 p.m.

Minutesof all board meetings are available after approval by the board at
allegan.innocademy.com/our -board/ andat:

INNOCADEMY ALLEGAN CAMPUS
2611 56TH Street
2



Fennville, Ml 49408
616-748-5637

Individuals wishingto addressthe Boardof Directors will berecognizedin accordancewith
Board policies regarding public comments. Individual comments are limited to no more than
three (3) minutes each andtotal time allowed regarding agendaspecific items is twenty (20)
minutes and non-agendaitems is fifteen (15) minutes. The Board will not verbally respondto
any public comments at the time of the meeting, but may refer comments to appropriate
personnel for follow up or responditself in atimely manner.

Complaints or concerns regarding Board members or school employees associated with
the academyshallfirst be addressedin writing and delivered to the BoardPresident nolessthan
five (5) daysprior to the next regular Board meeting, or suchcomplaints shall not be heard by
the Board.

Thosein attendance at this meeting arereminded that this isameeting of the Boardof
Directors in public for the purpose of conducting academybusiness.lt is not consideredto be a
public meeting. Thereisaspecified time onthe agendafor public comment regarding issuesof
importance to those in attendance.

Proposedminutes of this meeting will be available for public inspection at the principal
office of the Boardof Directors of Innocademylocated at 8485HomesteadAve, Zeeland, M
49464nolater than eight (8) businessdaysafter the meeting. Approvedminutes will be available
at that office nolater than five (5) businessdaysafter the meeting at which they are approved
(Open MeetingsAct, P.A. 267).

Individuals with a disability who need a reader, amplifier, qualified signlanguage
interpreter, or any other form of auxiliary aid or special service to participate in this meeting
shouldcontact Marty Lappeat (248) 505-6829at least two (2) daysprior to the meeting.

INNOCADEMAXLLEGANCAMPU®Sasprovided public notice of this meeting at INNOCADEMY
HOMESTEADAMPU®8485HOMESTEAZEELANDMI) ANDINNOCADEVALLEGANCAMPUS
(261156™FENNVILLEMI)



Innocademy o0Allegan Campus
Proposed Budget
2018-19

June 19, 2018




2018-19 General Fund

Budget Parameters

- ESD& Other
State &
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Revenue Assumptions - State

A$24O per pupil foundation grantincrease ($7,631to $7,871)
A Increase 14 students from 17-18 blend of 100.41

A Rollover continuing categorical sections

A Eliminate one-time and expiring categorical sections

18-19 17-18 Change
Foundation Grant $894,645  $758,903 $135,742
Special Ed Headlee Obligation $37,777 $37,777 $0
Special EdHeadlee Obligation Prior Year $0 $12,174 -$12,174
At Risk $54,369 $54,369 $0
Other Categorical $11,033 $11,027 $6
Total State $997,824 $874,250 $123574




Local

Revenue Assumptions

Donations $6,500 $500 $6,000
E-Rate $23,286 $9,837 $13,449
LSSU Grant $1,410 $1,410 $0
Miscellaneous $200 $60 $140
Total State $31,396 $11,807 $19,589
Federal T per initial allocations
Title | $40,289 $44,775 -$4,486
Title 1l $5,288 $6,926 -$1,638
Title 111 $996 $996 $0
Title IV $10,000 $10,000 $0
Rural Ed Grant $20,000 $0 $20,000
McKinney Vento $2,191 $2,191 $0
Total Federal $78,764 $64,888 $13,876
Incoming Transfers
Transfer from ESD (Act 18, Sp Ed, Beh Sup $47,902 $47,902 $0
Sale of Assets $20,000 $0 $20,000
Total Incoming Transfers $67,902 $47,902 $20,000




Revenue Comparison

18-19 17-18 $ Change
Local $31,396 $11,807 $19,589| 165.9%
State $997,824| $874,250, $123,574 14.1%
Federal $78,764 $64,888 $13,876 21.4%
Incoming Transfers $67,902 $47,902 $20,000 41.8%
Total $1,175,886| $998,847, $177,039 17.7%




Expenditure Assumptions

A Additionalteaching support-staffingplanforgrade level, subject
area coverage and use of paraprofessionals tentative

A Staffing planto support interventions and behavior supports

A Allocations for technology and furniture/equipmentimprovements
A Continuing development of outdoor learning and partnerships

A A Sc h o o Vstargeterl ose of Title | and related funds

A Reading CorpsProgram

A Rural Ed Grant supporting intervention teacher

A Fixed billing for IES support (similar to structure with LSSU)

A Reauthorization i allocation for legal costs




Expenditure Assumptions

ACompensation I Salary/Benefits
\/ 3% budgetary allocation for salary costsincreases
\/ Health Insurance options (HSA & HMO)
\/ Change to Blue Care from Priority
\/ 19% reduction in premium
\/ Dental, LTD/STD and life
\/ Maintain 401k 3% match option




Expenditure Totals and Comparison

July 18-19 17-18 Amend #2 Change % Change
INSTRUCTION
Basic Programs $444,965 $332,582 $112,383 25.3%
Added Needs $156,675 $172,112 ($15,437) -9.9%
SUPPORT SERVICES
Pupll $83,830 $47,120 $36,710 43.8%
Instructional $96,300 $78,070 $18,230 18.9%
General Administration $86,097 $46,088 $40,009 46.5%
School Administration $10,800 $9,810 $990 9.2%
Business $18,526 $27,722 ($9,196) -49.6%
Operation & Maintenance $177,900 $164,650 $13,250 7.4%
Transportation $52,702 $50,702 $2,000 3.8%
Central Services $42,808 $41,850 $958 2.2%
TOTAL EXPENDITURES $1,170,603 $970,706 $199,897 17.1%




2018-19Fund Balance Summary

Revenue $1,175,886
Expenditures $1,170,603
Revenueover Expenditures $5,283

Estimated BeginningFundBalance $154,489
FundBalanceChange $5,283
Estimated YearEndFundBalance $159,772

13.6%
Innocademy

Allegan Campus IO %)




GENERAL APPROPRIATIONS ACT
RESOLUTION FOR ADOPTION BY THE BOARD OF DIRECTORS
OF INNOCADEMY ALLEGAN CAMPUS

RESOLVED, that this resolution shall be the general appropriations act of Innocademy Allegan Campus for the fiscal year July 1, 2018 - June 30,
2019; AN ACT to make appropriations; to provide for the expenditures of the appropriations; and to provide for the disposition of all income
received by Innocademy Allegan Campus.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to be available for appropriations in the
general education of Innocademy Allegan Campus for the fiscal year July 1, 2018 - June 30, 2019, is as follows:

REVENUE
Local Sources $31,396
State Sources $997,824 114 Students; $7,871 F.G.
Federal Sources $78,764
Incoming Transfers and Other Financing Sources $67,902
TOTAL REVENUE $1,175,886
ESTIMATED FUND BALANCE $154,489
TOTAL AVAILABLE TO APPROPRIATE $1,330,375

BE IT FURTHER RESOLVED, that $1,170,603 of the total available to appropriate in the general fund is hereby appropriated

EXPENDITURES
INSTRUCTION
Basic Programs $444,965
Added Needs $156,675

SUPPORT SERVICES

Pupil $83,830
Instructional $96,300
General Administration $86,097
School Administration $10,800
Business $18,526
Operation & Maintenance $177,900
Transportation $52,702
Central Services $42,808
COMMUNITY SERVICE $0
FACILITY IMPROVEMENTS $0
TOTAL EXPENDITURES $1,170,603
TOTAL APPROPRIATED $1,170,603
ESTIMATED ENDING FUND BALANCE $159,772

13.65%

FURTHER RESOLVED, that no Board member or employee of the school district shall expend any funds or obligate the expenditure of any
funds except pursuant to appropriations made by the Board of Directors and in keeping with the budgetary policy statement hitherto adopted by
the Board. Changes in the amount appropriated by the Board shall require approval by the Board.

BE IT FURTHER RESOLVED, that the Director is hereby charged with general supervision of the execution of the budget adopted by the Board
and shall hold the department heads responsible for performance of their responsibilities within the amounts appropriated by the Board of
Directors and in keeping with the budgetary policy statement hitherto adopted by the Board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs to the school district, changes in appropriations may be made
upon written authorization of the Director. When the Director makes a change in appropriations permitted by this resolution, such change shall
be presented to the Board of Directors in the form of an appropriations act amendment which shall be adopted by the Board of Directors at a
regularly scheduled meeting.



This act is to take effect on July 1, 2018.

YES:

NO:

Resolution declared adopted:

Secretary, Board of Directors
Innocademy Allegan Campus

CERTIFICATE

| hereby certify that the foregoing is a true and complete copy of a resolution adopted by the Board of Directors of Innocademy Allegan
Campus , Ottawa County, Michigan, at a regular meeting held on the 19th day of June, 2018; and that said meeting was conducted and public
notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts of Michigan 1976;
and that the minutes of said meeting were kept and will be or have been made available as required by said Act.

Secretary, Board of Directors
Innocademy Allegan Campus
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Innocademy Allegan
July 2018-19 Proposed

Page 1

July 2017-18
2018-19 Amend #3 Change
Revenue
Local Sources
11-0-000-0192000-0000000000 E-Rate $23,286 $9,837 $13,449
11-0-000-0199000-0000000020 Donations from Private Sources $6,500 $500 $6,000
11-0-000-0199000-0000000090 Miscellaneous $200 $60 $140
11-0-000-0199000-0000030020 LSSU Grant $1,410 $1,410 $0
Total Local Sources $31,396 $11,807 $19,589
State Sources
11-0-000-0311-000-1017001600 Sec 22BDiscretionary Payment $306,240 $281,595 $24,645
11-0-000-0311:000-1017#001010 Sec 11(3)PSA Protected $588,405 $477,308 $111,097
11-0-0000311-000-1017001015 Sec 22CEquity Payment $0 $0 $0
11-0-000-0311:000-1017#001020 Sec 20f Hold Harmless Guarantee $2,781 $2,775 $6
11-0-000-0311-000-20730010300 Sec 22F Best Practices $0 $0 $0
11-0-000-0312000-0000000300 Sec 152AData Collection Headlee Obligation $2,548 $2,548 $0
11-0-000-0312000-2027-0120600 Sec 51eSpecial Ed Headlee Obligation $37,777 $37,777 $0
11-0-0000312000-2027-012001 Sec 51c Special Ed Headlee ObligatRyi $0 $12,174 ($12,174
11-0-000-0312000-2104000000 Sec 22TRIG $0 $0 $0
11-0-000-0312000-3065002091 Sec 31AAt Risk $54,369 $54,369 $0
11-0-000-0312000-3490000010 Sec 99HFirst Robotics $1,550 $1,550 $0
11-0-000-0312000-3590000000 Sec 104d Computer Adaptive Tests $584 $584 $0
11-0-000:0312000-3670G000091 Sec 35a(5) Early Literacy Targeted Instruction $3,570 $3,570 $0
Total State Sources $997,824 $874,250 $123,574
Federal Sources
11-0-000-0414000-0000063599 McKinney Vento Homeless $2,191 $2,191 $0
11-0-000-0414000-6015014092 Title 1A $40,289 $44,775 ($4,486
11-0-000-0414000-6840-:000097 Title Il $996 $996 $0
11-0-000-0414000-7530:000095 Title IV $10,000 $10,000 $0
11-0-000-0414000-7665021093 Title IIA $5,288 $6,926 ($1,638
11-0-000-0414000-7993000600 Planning & Implementation Grant $0 $0 $0
11-0-0000414000-8214021096 Rural Ed 201516 $0 $0 $0
11-0-0000414000-8215021096 Rural Ed 201617 $20,000 $0 $20,000
Total Federal Sources $78,764 $64,888 $13,876
Incoming Transfers and Other
11-0-000-0513000-0000000000 ACT 18 via Allegan AESA $47,902 $47,902 $0
11-0-000-0593000-0000:000000 Sale of School Assets $20,000 $0 $20,000
Total Incoming Transfers and Others $67,902 $47,902 $20,000
Total Revenue $1,175,88€ $998,847 $177,039
Expenditures
Elementary Instruction
11-1-111-3116000-0000000020 ElemContractedServicesTeacher $167,274 $139,592 $27,682
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11-1-111-3111-000-0006:0006-20
11-1-111-3112000-0006:0006-20
11-1-111-3115000-0006:0006-20
11-1-111-3117000-0006:0006-20
11-1-111-3118000-0006:0006-20
11-1-111-3119000-0006:0006-20
11-1-111-3190-000-0006:0000-20
11-1-111-5116-000-0006:0000-20
11-1-111-51106000-0000:0300-20
11-1-111-5111-000-0006:0000-20
11-1-111-5996:000-0006:000620
11-1-111-5996:000-3496:000620
11-1-111-6420:000-0006000620
11-1-111-7916:000-0006000620
11-1-221-3116000-0006000620

Total Elementary Instruction

Middle School

11-1-112-3116-000-0000:000621
11-1-112-3111-000-0000:0000621
11-1-112-3112000-0000:0000621
11-1-112-3115000-0000:000021
11-1-112-3117000-0000:000021
11-1-112-5116:000-0000:000621
11-1-112-5996:000-0000:000621

Total Middle School

Administration

11-1-221-3126:000-0006:0006-10
11-1-221-3226:000-0006:0006-10
11-1-221-3226:000-00060306-10
11-1-221-4916:000-00060006-10
11-1-221-5996:000-00060006-10
11-1-226-31906:000-00060006-10
11-1-226-3195000-0006:0006-10
11-1-227-5116-000-0006:0006-10
11-1-231-3156:000-0006:0006-10
11-1-231-3176-000-0006:0006-10
11-1-231-31806-:000-0006:0006-10
11-1-231-7916-000-0006:0006-10
11-1-232-3190-000-0006:0006-10
11-1-232-3195000-00006:0006-10
11-1-232-7410000-00006:0000-10
11-1-232-8290-000-00006:0000-10
11-1-241-3216-000-0006:0006-10

Innocademy Allegan
July 2018-19 Proposed

Elem-Contr Serv Specialist
Elem-Contr Serv Paraprofessional
Elem-Contr Serv T/B

Elem-Contracted Services Sub Teachers
Elem-Contracted ServicesEduStaff
Elem-Other Instruction Services
Elem-Contracted Services Other Staff
ElemTeaching Supplies & Materials
Elem-Teaching Supplies LSSU grant
ElemTeaching Supplies & Materiald
Elem-Misc Supplies & Materials
Elem-Robotics materials
ElemEquipment & Furniture
Elem-Miscellaneous Expense

Elem-Professional Development

MS-Contracted Services Teacher
MS-Contr Serv Specialist
MS-Contr Serv Paraprofessional
MS-Contr Serv T/B

MS-Cont ServSub Teachers
MS-Teaching Supplies & Materials
MS-Misc Supplies & Materials

Sch ImprovemenProfessional Development
Prof DevWorkshops and Conferences
Prof DevConferences and WorkshepSSU
Prof DevOther Purchased Services

Prof DevMisc Supplies & Materials

Sup & DirContracted Services Director
Sup & Dir-Contr Serv T/B

Testing- Student Assessments
BOE-Contracted Managment Services IES
BOE-Legal Services

BOE-Audit Services

BOE-Miscellaneous Expense

Exec AdmirContracted Services Support
Exec AdmirContr Serv T/B

Exec AdminDues & Fees

Exec AdmirAdmin Oversight (3%)

Sch AdmTravel & Expense

July 2017-18

2018-19 Amend #3 Change
$51,420 $31,863 $19,557
$41,421 $6,929 $34,492
$61,860 $50,750 $11,110
$5,000 $3,800 $1,200
$4,000 $4,250 ($250,
$0 $0 $0

$0 $0 $0
$2,500 $2,500 $0
$0 $0 $0

$0 $0 $0
$6,500 $3,500 $3,000
$3,000 $3,250 ($250;
$0 $5,000 ($5,000

$0 $0 $0

$0 $0 $0
$342,975 $251,434 $91,541
$83,559 $65,328 $18,231
$0 $150 ($150,

$0 $1,475 ($1,475
$12,931 $11,995 $936
$1,000 $650 $350
$500 $250 $250
$4,000 $1,300 $2,700
$101,990 $81,148 $20,842
$2,000 $1,000 $1,000
$1,000 $890 $110
$1,410 $1,410 $0
$0 $0 $0
$500 $400 $100
$62,500 $46,184 $16,316
$11,602 $9,260 $2,342
$2,000 $2,000 $0
$29,935 $0 $29,935
$12,000 $6,500 $5,500
$9,400 $9,100 $300
$500 $0 $500
$3,555 $3,460 $95
$772 $800 ($28)
$0 $0 $0
$29,935 $26,228 $3,707
$350 $360 ($10)
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11-1-241-3430-:000-0006:0006-10
11-1-241-3516-000-0006:0006-10
11-1-241-4226:000-0006:0006-10
11-1-241-5990:000-0000:0006-10
11-1-241-74106:000-0000:0006-10
11-1-241-7916:000-0000:0006-10
11-1-241-7912000-0000:0006-10
11-1-252-3116:000-0000:0006-10
11-1-252-3190:000-0000:0006-10
11-1-252-3193000-0000:0006-10
11-1-252-3196:000-0000:0000-10
11-1-252-3510:000-0000:0000-10
11-1-252-4140:000-0000:0000-10
11-1-252-5910:000-0000:0000-10
11-1-252-8220:000-0000:0000-10
11-1-2597210:000-0000:0000-10
11-1-282-3196-000-0006:000G6-10
11-1-282-3195000-0006:0006-10
11-1-283-3190-000-0006:0006-10
11-1-283-3196000-0006:0006-10
11-1-283-3220-:000-0006:0006-10
11-1-283-4916-000-0006:0006-10
11-1-2835990:000-0006:0006-10
11-1-285-3190:000-0006:0006-10
11-1-285-3195000-0000:0006-10
11-1-285-3220:000-0000:0006-10

Total Administration

Special Education
11-1-122-3116194-0006:0000-25
11-1-122-3115194-0000:0000-25
11-1-122-3118194-0000:0000-25
11-1-122-3190-:000-0000-:0000-25
11-1-122-5110:000-0000-:0000-25
11-1-122-8220-000-0000-:0000-25
11-1-213-3196:000-0000-:0000-25
11-1-214-3196:000-0006:0000-25
11-1-2153191-000-0006:0000-25
11-1-2153195000-0006:0000-25
11-1-2153196:031-0006:0000-25
11-1-21551106:000-0006:0000-25
11-1-216:3191:000-0006:0000-25
11-1-216:3195000-0006:0000-25
11-1-216:3196:000-0006:0000-25
11-1-216:5110:000-0006:0000-25

Innocademy Allegan
July 2018-19 Proposed

Sch AdmPostage

Sch AdmAdvertising Expense

Sch AdmirEquipment Lease

Sch Admin- Supplies & Materials

Sch AdmDues & Fees

Sch AdmMisc Expense Assessments
Sch AdmMiscellaneous Expense
Business IES Costs
BusinessContracted Services Finance
Business-Accounting Services Setup
BusinessES Services/Costs
BusinessAdvertising Expense
BusinessSoftware & Software Licenses
BusinessSupplies and Materials
BusinessAccounting Services
Businessinterest Expense
Comm/MarketingContracted Services
Comm/MarketingContr Serv T/B
HR-Contracted Services
HR-Contracted ServiceslES
HR-Conferences and Workshops

HR - Other Purchased Services
HR-Misc Supplies & Materials

Pupil AccountingContracted Services
Pupil AccountingContr Serv T/B

Pupil AccountingConferences and Workshops

Sp EdContracted Services

SP EdContr Serv T/B

Sp EdContracted Services EduStaff
Sp EdContracted Services Support
Sp EdTeaching Supplies & Materials
Sp Ed-Payments to Another PS
Health Service€ontracted Services
PsychologisiContracted Services
SpeeckContr Services Itinerant
SpeeckContr Serv T/B
SpeeckContracted Services
SpeechkTeaching Supplies
SW-Contr Services ltinerant
SW-Contr Serv T/B

Social WorkerContracted Services
SW-Testing Protocols

July 2017-18

2018-19 Amend #3 Change
$350 $350 $0
$2,500 $500 $2,000
$4,500 $4,250 $250
$1,000 $1,750 ($750;
$1,000 $800 $200
$100 $50 $50
$1,000 $1,750 ($750;
$0 $0 $0

$0 $0 $0

$0 $0 $0
$8,276 $10,000 ($1,724
$0 $0 $0
$5,250 $5,088 $162
$0 $500 ($500

$0 $0 $0
$5,000 $12,134 ($7,134
$4,511 $0 $4,511
$695 $0 $695
$0 $0 $0
$15,025 $13,500 $1,525
$0 $200 (%200,
$2,000 $1,500 $500
$0 $400 (%400
$3,555 $3,750 ($195,
$772 $1,000 (%228,
$750 $500 $250
$223,743 $165,614 $58,129
$49,908 $50,061 (%153
$10,255 $12,350 ($2,095
$0 $125 ($125)

$0 $0 $0

$0 $0 $0
$3,675 $3,675 $0
$10,000 $15,000 ($5,000
$2,000 $5,000 ($3,000
$8,498 $7,679 $819
$976 $990 ($14)
$0 $0 $0
$100 $100 $0
$20,600 $9,776 $10,824
$7,978 $875 $7,103
$0 $3,600 ($3,600
$100 $100 $0
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11-1-2183196000-0006:0000-25

Total Special Education

Technology
11-1-2253190:000-0006:0000-30
11-1-284-4910:000-0006:0000-30
11-1-284-6421-000-0006:0000-30

Total Technology

State and Federal Programs
11-1-1253110000-3065000091
11-1-125-3110000-6015000092
11-1-125-3110000-8215000096
11-1-1253112000-3065000091
11-1-125-3115000-3065000091
11-1-1253115000-6015000092
11-1-1253119000-3065000091
11-1-1253196:000-3065000091
11-1-1253190:000-6015000092
11-1-12551106:000-3065000091
11-1-12551106000-36 76000091
11-1-12551106000-6840000097
11-1-12559906:000-0000:063599
11-1-1255990:000-60150000:92
11-1-1255991-000-6015000092
11-1-219-3190000-3065000091
11-1-219-3195000-3065000091
11-1-221-3119000-8214000096
11-1-221-3119000-8215000096
11-1-221-3120:000- 7530000095
11-1-221-3120:000- 7665000093
11-1-271-6670000-8214000096
11-1-271-6670:000-8215000096

Total State and Federal Programs

Planning and Implementation
11-1-111-5116000-7993000090
11-1-111-51106000-7994000090
11-1-111-5216000-7993000090
11-1-111-6420.000-7993000090
11-1-112-5990.000-79930000:90
11-1-221-3193000-7993000090
11-1-221-3196:000- 7993000090
11-1-2255110:000-79930000:90
11-1-2256420:000-7993000090

Innocademy Allegan
July 2018-19 Proposed

TC - Contracted Services

TechContracted Services
Purchased Sern/Tech

TechTechnology Equipment

At Risk - Contracted Services Teacher
Title IA-Constracted Services Teachers
Rural GrantContracted ServiceSeachers
AR-Contr Serv Paraprofessional

At Risk-Contr Serv T/B

Title IA-Contr Serv T/B

At Risk-Reading Corp

At Risk - Contracted Services Paraprofessional

Title IA-Constracted Services Paraprofessiona

At Risk-Teaching Supplies

At Risk Early LiteracyTeaching Supplies
Title Ill-Teaching Supplies

MV -HomelessMisc Supplies & Materials
Title IA-Misc Supplies & Materials
HomelessMisc Supplies & Materials

At Risk-Contracted Services Beh Support
At Risk-Contr Serv T/B Beh Support

Rural Grant 158L6-Other Instruction Servies
Rural Grant 16L7-Other Instruction Services
Title IV Professional Development ODC
Title IIA- Professional Development

Rural Grant 1516 Bus Leasing

Rural Grant 1617 Bus Leasing

P&I-Curriculum Supplies & Materials
P & | Supplementalleaching Supplies
P&I-Textbooks & Materials
P&I-Equipment and Furniture
P&I-MS Misc Supplies & Materials

P&I-Contracted Services Curriculum Consultin

P&l-Contracted Services Prof Development
P&l-Technology Supplies & Materials
P&I-Technology Equipment and Furniture

July 2017-18
2018-19 Amend #3 Change
$5,000 $4,000 $1,000
$119,090 $113,331 $5,759
$0 $0 $0
$8,000 $11,000 ($3,000
$7,500 $10,000 ($2,500
$15,500 $21,000 ($5,500
$0 $0 $0
$32,506 $35,950 ($3,444
$20,000 $0 $20,000
$19,291 $39,760 ($20,469
$1,500 $4,230 ($2,730
$7,273 $8,565 ($1,292
$5,000 $0 $5,000
$0 $0 $0
$0 $0 $0
$0 $10,379 ($10,379
$3,570 $3,570 $0
$996 $996 $0
$2,191 $2,191 $0
$250 $0 $250
$260 $260 $0
$20,600 $0 $20,600
$7,978 $0 $7,978
$0 $0 $0
$0 $0 $0
$10,000 $10,000 $0
$5,288 $6,926 ($1,638
$0 $0 $0
$0 $0 $0
$136,703 $122,827 $13,876
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
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11-1-231-3190-:000-79930000:90
11-1-241-6420-000-79930000:90
11-1-241-7416:000-7993000690
11-1-252-3150:000-79930006-90
11-1-252-4140:000-7993000690
11-1-282-3190:000-79930006-90
11-1-282-3510:000-79930000:90
11-1-2846420:000-79930000:90

Total Planning and Implementation

Operations and Maintenance
11-1-261-3190-000-0000-:0006-:80
11-1-261-3192000-0000-:0000-80
11-1-261-3193000-0000-:0000-80
11-1-261-3196:000-0000-:0000-80
11-1-261-3416:000-0006:0000-80
11-1-261-3830-000-0000-0000-:80
11-1-261-3840:000-0006:0000-80
11-1-261-3916:000-0006:0000-80
11-1-261-3911:000-0006:0000-80
11-1-261-4190:000-0006:0000-80
11-1-261-4210:000-0006:0000-80
11-1-261-4910:000-0006:0000-80
11-1-261-5510:000-0006:0000-80
11-1-261-5520:000-0006:0000-80
11-1-261-59906:000-0006:0000-80
11-1-261-6420:000-0006:0000-80
11-1-261-7410:000-0000:0000-80

Total Operations and Maintenance

Transportation
11-1-271-3190:000-0000-:0000-84
11-1-271-3193000-0000-:0000-84
11-1-271-3195000-0000-:0000-84
11-1-271-3330:000-0006:0000:84
11-1-271-41306:000-0006:0000:84
11-1-271-42306:000-0006:0000:84
11-1-271-5716:000-0006:0000:84
11-1-271-57306:000-0006:0000:84
11-1-271-6670:000-0006:0000:84
11-1-271-74106:000-0006:0000:84
11-1-271-8220:000-0006:0000:84

Total Transportation

Construction

Innocademy Allegan
July 2018-19 Proposed

P&l-Contracted Services BOE
P&I-Equipment and Furniture
P&I-Dues and Fees
P&I-Contracted Grant Management
P&I-Software & Software Licenses
P&I-Website Development
P&I-Advertising Expense
P&I-Equipment and Furniture

Op & Maint-Contracted Services Custodial

Op & MaintLunch/Extra Help

Op & Maint-Contracted Services Repairs
Op & Maint-Contracted ServicesNon IES

Op & MaintPhone/Internet
Op & MaintWater and Sewer

Op & MaintWaste and Trash Disposal
Op & MaintInsurance Property/Casualty
Op & MaintInsurance Pack/Umbrella

Op & Maint-Purchased Services Grounds

Op & Maint-Building Rent

Op & Maint-Other Purchased Services

Op & MaintUtilities Heating
Op & MaintUltilities Electricity

Op & MaintMisc Supplies and Materials

Op & Maint-Building Equipment
Op & Maint-Dues and Fees

TransContracted Services Driver
TransContracted Services Training
TransContr Serv T/B

TransPrivate Pupil Transport
TransVehicle Repair

TransVehicle Rental

TransFuel

TransVehicle Supplies

TransBus Purchase Refurbished
TransDues and Fees

TransStudent Transportation

July 2017-18
2018-19 Amend #3 Change
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$8,000 $15,000 ($7,000
$30,000 $25,000 $5,000
$30,000 $12,500 $17,500
$1,300 $1,300 $0
$1,600 $1,600 $0
$13,000 $13,000 $0
$0 $0 $0
$10,000 $10,000 $0
$40,000 $40,000 $0
$6,000 $3,500 $2,500
$3,000 $3,000 $0
$12,000 $12,000 $0
$7,000 $7,000 $0
$15,000 $20,000 ($5,000
$1,000 $750 $250
$177,90C $164,65C $13,250
$20,500 $20,500 $0
$750 $200 $550
$2,834 $2,834 $0
$250 $25 $225
$4,000 $4,000 $0
$0 $0 $0
$8,000 $7,000 $1,000
$3,750 $3,750 $0
$12,368 $12,368 $0
$250 $25 $225
$0 $0 $0
$52,702 $50,702 $2,000
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Innocademy Allegan

July 2018-19 Proposed

11-1-456-6220:000-0000000081 Setup Construction
11-1-456-6420:000-0000000081 SetupSignage

Total Construction

Total Expenditures

NET SURPLUS/(DEFICIT)

Page 6

July 2017-18
2018-19 Amend #3 Change
$0 $0 $0
$0 $0 $0
$0 $0 $0
$1,170,603 $970,706 $199,897
$5,283 $28,141 ($22,858)




RESOLUTION FOR BUDGET AMENDMENT

bythe Boardof Directors of InnocademyAllegan
June 19,2018

GENERAIEUND

RESOLVEDhat the total revenues and unappropriated fund balance estimate to be available for appropriations for Innocademy Allegan
for the fiscal year 2017-2018 General Fund is amended asfollows:

Recommended As
Approved Amendments Amended

REVENUE 4/17/18 6/19/18 6/19/18

Local Sources $ 11,325 $ 482 $ 11,807

State Sources 875,685 (1,435) 874,250

Federal Sources 62,697 2,191 64,888
Incoming Transfers and Other Financing Sources 60,271 (12,369) 47,902
TOTAL REVENUE 1,009,978 (11,131) 998,847
Total Fund Balance, July 1, 2017 Available to Appropriate 126,348 - 126,348
TOTAL AVAILABLE TO APPROPRIATE $ 1,136,326 $ (11,131) $ 1,125,195

BEIT FURTHERRESOLVEDthat $970,7060f the total available to appropriate in the General Fundis hereby appropriated in the amount and
for the purposesset forth below:

EXPENDITURES

INSTRUCTION
Basic Programs $ 344,870 $ (12,288) % 332,582
Added Needs 166,095 6,017 172,112

SUPPORT SERVICES

Pupil 40,296 6,824 47,120
Instructional 67,877 10,193 78,070
General Administration 46,197 (109) 46,088
School Administration 10,800 11,144 21,944
Business 25,588 (10,000) 15,588
Operation & Maintenance 180,650 (16,000) 164,650
Transportation 53,702 (3,000) 50,702
Central Services 40,860 990 41,850

COMMUNITS8ERVICES -

OUTGOING TRANSFERS AND OTHER TRANSACTIONS

TOTAL EXPENDITURES $ 976,935 $ (6,229) $ 970,706
TOTAL APPROPRIATED $ 976,935 $ (6,229) $ 970,706
ENDING BALANCEJUNE 30, 2018 $ 159,391 $ 154,489
16.32% 15.92%

FURTHERRESOLVEDthat no Board member or employee of the schooldistrict shall expend any funds or obligate the expenditure of any
fundsexcept pursuantto appropriations madeby the Boardof Directors andin keepingwith the budgetary policy statement hitherto
adopted by the Board. Changesn the amount appropriated by the Boardshall require approval by the Board.



BEIT FURTHERRESOLVEDthat the Director is hereby chargedwith general supervision of the execution of the budget adopted by the Board
andshallhold the department headsresponsiblefor performance of their responsibilities within the amountsappropriated bythe Boardof
Directors andin keeping with the budgetary policy statement hitherto adopted by the Board.

BEITFURTHERRESOLVERhat for purposesof meeting emergencyneedsto the schooldistrict, changesinappropriations maybemade
uponwritten authorization of the Director. Whenthe Director makesa changein appropriations permitted by this resolution, suchchange
shall be presented to the Boardof Directors in the form of anappropriations act amendment which shall be adopted by the Boardof
Directors at aregularly scheduled meeting.

This act is to take effect on June 19, 2018.

YES:

NO:

Resolutiondeclared adopted:

Secretary, Board of Directors
Innocademy Allegan

CERTIFICATE

Ihereby certify that the foregoing isatrue andcomplete copyof aresolution adopted by the Boardof Directors of InnocademyAllegan,
Ottawa County, Michigan, at aregular meeting held onthe 19th dayof June, 2018;andthat saidmeeting wasconducted andpublic notice of
saidmeeting wasgivenpursuantto andin full compliance with the OpenMeetingsAct, beingAct 267, Public Actsof Michigan1976;andthat
the minutes of said meeting were kept and will be or have been made available asrequired by said Act.

Secretary, Board of Directors
Innocademy Allegan



Innocademy Allegan 1
Current Budget, Proposed Budget YTD Activity
17-18 Amendment #3

6/17/2018 10:17:28 AM

Amendment Amendment % YTD
#2 #3 Change YTD endment #3
Revenue
Local Sources
11-0-000-0192000-0000000000  E-Rate $10,000 $9,837 ($163.00 $4,918.56 50.00 %
11-0-000-0199000-0000000020  Donations from Private Sources $0 $500 $500.00 $0.00 0.00 %
11-0-000-0199000-0000000090  Miscellaneous $200 $60 ($140.00 $59.90 99.83 %
11-0-000-0199000-0000030020  LSSU Grant $1,125 $1,410 $285.00 $1,410.0C 100.00 %
Total Local Sources $11,325 $11,807 $482.00 $6,388.4€ 54.11 %
State Sources
11-0-0000311:-000-1017-001000 Sec 22BDiscretionary Payment $282,142 $281,595 ($547.00 $281,566.81 99.99 %
11-0-0000311:000-1017-001010 Sec 11(3)PSA Protected $478,211 $477,308 ($903.00 $477,260.2¢ 99.99 %
11-0-0000311:000-10170010620  Sec 20f Hold Harmless Guarantee $2,781 $2,775 ($6.00 $2,775.0€ 100.00 %
11-0-000-0312000-0006000300  Sec 152AData Collection Headlee $2,553 $2,548 ($5.00 $2,547.78 99.99 %
11-0-0000312000-2027-012600 Sec 51eSpecial Ed Headlee Obligation $37,777 $37,777 $0.00 $37,773.02 99.99 %
11-0-0000312000-2027-012601  Sec 51c Special Ed Headlee ObligatRyi $12,174 $12,174 $0.00 $12,173.74 100.00 %
11-0-000-0312000-2104000000  Sec 224TRIG $0 $0 $0.00 $0.00 0.00 %
11-0-000-0312000-3065002091  Sec 31AAt Risk $54,343 $54,369 $26.00 $54,362.5€ 99.99 %
11-0-000-0312000-3490000010  Sec 99HFirst Robotics $1,550 $1,550 $0.00 $1,549.86 99.99 %
11-0-000-0312000-3590000000  Sec 104d Computer Adaptive Tests $584 $584 $0.00 $583.49 99.91 %
11-0-000-0312000-3670000091  Sec 35a(5) Early Literacy Targeted $3,570 $3,570 $0.00 $3,569.6€ 99.99 %
Total State Sources $875,685 $874,250 ($1,435.00 $874,162.21 99.99 %
Federal Sources
11-0-000-0414000-00006063599  McKinney Vento Homeless $0 $2,191 $2,191.0C $2,190.74 99.99 %
11-0-000-0414000-6015014092  Title IA $44,775 $44,775 $0.00 $28,063.02 62.68 %
11-0-000-0414000-6840:000097  Title Il $996 $996 $0.00 $0.00 0.00 %
11-0-000-0414000-7530000095  Title IV $10,000 $10,000 $0.00 $10,000.0C 100.00 %
11-0-000-0414000-7665021093  Title IIA $6,926 $6,926 $0.00 $2,500.0C 36.10 %
11-0-000-0414000-7993000000  Planning & Implementation Grant $0 $0 $0.00 $0.00 0.00 %
11-0-000-0414000-8214021096  Rural Ed 201516 $0 $0 $0.00 $0.00 0.00 %
11-0-0000414000-8215021096  Rural Ed 201617 $0 $0 $0.00 $0.00 0.00 %
Total Federal Sources $62,697 $64,888 $2,191.0C $42,753.7¢€ 65.89 %
Incoming Transfers and Other
11-0-000-0513000-0000000000  ACT 18 via Allegan AESA $40,271 $47,902 $7,631.0C $47,902.2C 100.00 %
11-0-000-0593000-0000000000  Sale of School Assets $20,000 $0 ($20,000.0C $0.00 0.00 %
Total Incoming Transfers and Others $60,271 $47,902  ($12,369.0C $47,902.2C 100.00 %
Total Revenue $1,009,97¢ $998,847  ($11,131.0C  $971,206.6% 97.23 %
Expenditures
Elementary Instruction
11-1-111-3110000-0000000020  Elem-Contracted Services Teacher $139,592 $139,592 $0.00  $138,553.83 99.26 %
11-1-111-3111-000-0000000020  Elem-Contr Serv Specialist $31,863 $31,863 $0.00 $31,599.11 99.17 %
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Innocademy Allegan

Current Budget, Proposed Budget YTD Activity
17-18 Amendment #3

11-1-111-3112000-0006:0006-20
11-1-111-3115000-0006:0006-20
11-1-111-3117000-0006:0006-20
11-1-111-3118000-0006:0006-20
11-1-111-3119000-0006-0006-20
11-1-111-3196-000-0000-0006-20
11-1-111-51106000-0000:0006-20
11-1-111-51106000-0000:0300-20
11-1-111-5990-000-0006:0000-20
11-1-111-5996:000-3496:000620
11-1-111-6420:000-0006:000620
11-1-221-3116:000-0006:000620

Total Elementary Instruction

Middle School
11-1-1123116000-0006:0000-21
11-1-112-3111-000-0006:0000-21
11-1-112:3112000-0006:0000-21
11-1-1123115000-0006:0000-21
11-1-1123117000-0006:0000-21
11-1-1125116000-00006000021
11-1-11259906:000-00006:000021

Total Middle School

Administration
11-1-221-3120:000-0000:000G-10
11-1-221-3220-000-0000:0006-10
11-1-221-3220:000-0000:0300-10
11-1-221-5990-000-0000:000G-10
11-1-226-3190-:000-0000-:000G-10
11-1-226-3195000-0000-:000G-10
11-1-227-5110:000-0000-:000G-10
11-1-231-3170:000-0000-:000G-10
11-1-231-31806:000-0006:0000-10
11-1-231-7916:000-0006:0000-10
11-1-2323196:000-0006:0000-10
11-1-2323195000-0006:0000-10
11-1-2328290:000-0006:0000-10
11-1-241-3216:000-0006:0000-10
11-1-241-3430:000-0006:0000-10
11-1-241-3516:000-0006:0000-10
11-1-241-42206:000-0006:0000-10
11-1-241-5996:000-0006:0000-10
11-1-241-74106:000-0006:0000-10

Elem-Contr Serv Paraprofessional
Elem-Contr Serv T/B

Elem-Contracted Services Sub Teachers
Elem-Contracted ServicesEduStaff
Elem-Other Instruction Services
Elem-Contracted Services Other Staff
Elem-Teaching Supplies & Materials
Elem-Teaching Supplies LSSU grant
Elem-Misc Supplies & Materials
Elem-Robotics materials
ElemEquipment & Furniture

Elem-Professional Development

MS-Contracted Services Teacher
MS-Contr Serv Specialist
MS-Contr Serv Paraprofessional
MS-Contr Serv T/B

MS-Cont ServSub Teachers
MS-Teaching Supplies & Materials
MS-Misc Supplies & Materials

Sch ImprovemenProfessional

Prof DevWorkshops and Conferences
Prof DevConferences and

Prof DevMisc Supplies & Materials
Sup & DirContracted Services Director
Sup & Dir-Contr Serv T/B

Testing- Student Assessments
BOE-Legal Services

BOE-Audit Services
BOE-Miscellaneous Expense

Exec AdminContracted Services Support
Exec AdmirContr Serv T/B

Exec AdmirAdmin Oversight (3%)
Sch AdmTravel & Expense

Sch AdmPostage

Sch AdmAdvertising Expense

Sch AdminEquipment Lease

Sch Admin- Supplies & Materials

Sch AdmDues & Fees

2
Amendment Amendment % YTD
#2 #3 Change YTD endment #3
$12,077 $6,929 ($5,148.0C $6,829.3¢ 98.56 9
$55,403 $50,750 ($4,653.0C $50,603.4¢ 99.719
$6,000 $3,800 ($2,200.0C $3,545.47 93.30¢9
$4,000 $4,250 $250.00 $4,133.3¢ 97.26 9
$0 $0 $0.00 $0.00 0.00 ¢
$0 $0 $0.00 $0.00 0.00 ¢
$2,500 $2,500 $0.00 $2,229.57 89.189
$1,125 $0 ($1,125.0C $0.00 0.00 ¢
$4,500 $3,500 ($1,000.0C $2,993.64 85.539
$3,500 $3,250 ($250.0C $3,226.81 99.29 9
$0 $5,000 $5,000.0C $0.00 0.00 ¢
$0 $0 $0.00 $0.00 0.00 ¢
$260,560 $251,434 ($9,126.0C  $243,714.6¢ 96.93 %
$65,328 $65,328 $0.00 $64,646.27 98.96 9
$150 $150 $0.00 $149.79 99.86 9
$1,475 $1,475 $0.00 $1,266.5C 85.86 9
$13,857 $11,995 ($1,862.0C $11,795.94 98.349
$1,000 $650 ($350.0C $542.94 83.539
$500 $250 ($250.0C $185.34 74.149
$2,000 $1,300 ($700.0C $1,140.0z 87.69 9
$84,310 $81,148 ($3,162.0C $79,726.7¢ 98.25 %
$2,000 $1,000 (%$1,000.0C $1,211.5¢ 121.16 9
$1,000 $890 ($110.0C $872.01 97.98 ¢
$0 $1,410 $1,410.0C $1,410.0C 100.00 ¢
$500 $400 ($100.0C $365.92 91.48 9
$36,458 $46,184 $9,726.0C $46,183.47 100.00 ¢
$8,993 $9,260 $267.00 $9,259.82 100.00 ¢
$2,000 $2,000 $0.00 $1,972.9 98.65 ¢
$6,000 $6,500 $500.00 $6,390.12 98.319
$9,100 $9,100 $0.00 $9,100.0C 100.00 ¢
$500 $0 ($500.0C $0.00 0.00 ¢
$3,460 $3,460 $0.00 $3,433.4C 99.239
$866 $800 ($66.00 $778.52 97.329
$26,271 $26,228 ($43.00 $26,224.8¢ 99.99 9
$350 $360 $10.00 $353.71 98.259
$350 $350 $0.00 $252.64 72.189
$2,500 $500 ($2,000.0C $269.93 53.99 9
$4,500 $4,250 ($250.0C $3,782.3¢ 89.00 9
$1,000 $1,750 $750.00 $1,662.0€ 94.97 9
$1,000 $800 ($200.0C $620.00 77509



6/17/2018 10:17:28AM

Innocademy Allegan

Current Budget, Proposed Budget YTD Activity
17-18 Amendment #3

11-1-241-7916-000-0006:0006-10
11-1-241-7912000-0006:0006-10
11-1-252-3116000-0000:0006-10
11-1-252-3190-000-0006:0006-10
11-1-252-3196:000-0006:0006-10
11-1-252-4140-000-0006:0000-10
11-1-252-5910-000-0006:0000-10
11-1-25972106-000-0006:0000-10
11-1-283-3190-000-0006:0000-10
11-1-283-3196:000-0006:0006-10
11-1-283-32206:000-00060006-10
11-1-283-4916:000-00060006-10
11-1-283-5990:000-00060006-10
11-1-285-3190:000-00060006-10
11-1-285-3195000-00060006-10
11-1-285-32206:000-00060006-10

Total Administration

Special Education
11-1-122-3110-194-0006:0000-25
11-1-122-3115194-0006000025
11-1-122-3118194-0006000025
11-1-122-8220:000-0006000025
11-1-2133196000-0006000025
11-1-214-3196:000-0006000025
11-1-215-3191-000-0000-:0000-25
11-1-2153195000-0000:0000-25
11-1-2153196:031-0000:0000-25
11-1-2155110:000-0000:0000-25
11-1-216-3191-000-0000-:0000-25
11-1-216-3195000-0000-:0000-25
11-1-216-3196:000-0000-:0000-25
11-1-216:5110:000-0000-:0000-25
11-1-2183196000-0006000025

Total Special Education

Technology
11-1-225:3190:000-0000:0000-30
11-1-284-4910:000-0006:0000-30
11-1-284-5990:000-0006:0000-30
11-1-284-6421-000-0006:0000-30
Total Technology

State and Federal Programs

Sch AdmMisc Expense Assessments
Sch AdmMiscellaneous Expense
Business IES Costs
BusinessContracted Services Finance

BusinesdES Services/Costs

BusinessSoftware & Software Licenses

BusinessSupplies and Materials
Businessinterest Expense
HR-Contracted Services
HR-Contracted ServiceslES
HR-Conferences and Workshops

HR - Other Purchased Services
HR-Misc Supplies & Materials

Pupil AccountingContracted Services
Pupil AccountingContr Serv T/B

Pupil AccountingConferences and

Sp EdContracted Services

SP EdContr Serv T/B

Sp EdContracted Services EduStaff
Sp Ed-Payments to Another PS
Health ServiceContracted Services
PsychologistContracted Services
SpeeckContr Services Itinerant
SpeeckContr Serv T/B
SpeeckContracted Services
SpeechTeaching Supplies
SW-Contr Services Itinerant
SW-Contr Serv T/B

Social WorkerContracted Services
SW-Testing Protocols

TC - Contracted Services

TechContracted Services
Purchased Ser/Tech
TechSupplies & Materials
TechTechnology Equipment

3
Amendment Amendment % YTD
#2 #3 Change YTD endment #3
$100 $50 ($50.00 $2.99 5.98 %
$1,000 $1,750 $750.00 $1,657.74 94.73 %
$0 $0 $0.00 $0.00 0.00 %
$0 $0 $0.00 $0.00 0.00 %
$20,000 $10,000  ($10,000.0C $7,427.71 74.28 %
$5,088 $5,088 $0.00 $5,088.00 100.00 ¥
$500 $500 $0.00 $206.39 41.28 %
$0 $12,134 $12,134.0C $0.00 0.00 %
$0 $0 $0.00 $0.00 0.00 %
$14,500 $13,500 ($1,000.00 $12,296.93 91.09 %
$300 $200 ($100.00 $102.40 51.20 %
$2,000 $1,500 ($500.00 $1,122.00 74.80 %
$500 $400 ($100.00 $268.48 67.12 %
$3,750 $3,750 $0.00 $3,722.75 99.27 %
$1,060 $1,000 ($60.00 $972.46 97.25 %
$750 $500 ($250.00 $208.98 41.80 %
$156,396 $165,614 $9,218.00  $147,220.2% 88.89 %
$50,061 $50,061 $0.00 $49,687.57 99.25 %
$12,350 $12,350 $0.00 $11,479.14 92.95 %
$0 $125 $125.00 $112.10 89.68 %
$0 $3,675 $3,675.00 $3,674.29 99.98 %
$10,000 $15,000 $5,000.00 $13,737.17 91.58 %
$2,000 $5,000 $3,000.00 $3,405.50 68.11 %
$7,679 $7,679 $0.00 $7,615.40 99.17 %
$1,137 $990 ($147.00 $980.79 99.07 %
$0 $0 $0.00 $0.00 0.00 %
$0 $100 $100.00 $86.22 86.22 %
$9,776 $9,776 $0.00 $9,674.37 98.96 %
$1,104 $875 ($229.00 $842.52 96.29 %
$3,600 $3,600 $0.00 $3,519.81 97.77 %
$0 $100 $100.00 $55.38 55.38 %
$5,000 $4,000 ($1,000.00 $3,272.50 81.81 %
$102,707 $113,331 $10,624.0C $108,142.7¢€ 95.42 %
$0 $0 $0.00 $0.00 0.00 %
$8,000 $11,000 $3,000.00 $9,876.34 89.78 %
$0 $0 $0.00 $760.80 0.00 %
$10,000 $10,000 $0.00 $0.00 0.00 %
$18,000 $21,000 $3,000.00 $10,637.14 50.65 %




6/17/2018 10:17:28AM

Innocademy Allegan

Current Budget, Proposed Budget YTD Activity
17-18 Amendment #3

11-1-125:3116000-3065000091
11-1-125-3116000-6015000092
11-1-125-3112000-3065000091
11-1-125:3115000-3065000091
11-1-1253115000-6015000092
11-1-125-3190-000-3065000091
11-1-1253190000-6015000092
11-1-1255110000-3065000091
11-1-1255110000-3670:000091
11-1-12551106000-684G:000097
11-1-1255990:000-0000063599
11-1-1255990:000-6015000092
11-1-1255991-000-6015000092
11-1-221-3119000-8214000096
11-1-221-3119000-8215000096
11-1-221-3126:000-7536G:000095
11-1-221-3120-:000-76650000:93
11-1-271-6670-000-82140000:96
11-1-271-6670-000-82150000:96

Total State and Federal Programs

Planning and Implementation
11-1-111-5116000-7993 000090
11-1-111-51106000-7994000090
11-1-112-5990:000-79930000:90
11-1-2256420000-79930000:90
11-1-241-6420000-79930000:90
11-1-252-3150:000-79930000:90
11-1-284-6420000-79930000:90

Total Planning and Implementation

Operations and Maintenance
11-1-261-3193000-0006G:0000-80
11-1-261-3196:000-0000-:0000-80
11-1-261-3410-:000-0000-:0000-:80
11-1-261-3830:000-0006:0000-80
11-1-261-3840:000-0006:0000-80
11-1-261-3916:000-0006:0000-80
11-1-261-4190:000-0006:0000-80
11-1-261-4216:000-0006:0000-80
11-1-261-4910:000-0006:0000-80
11-1-261-5510:000-0006:0000-80
11-1-261-5520:000-0006:0000-80
11-1-261-59906:000-0006:0000-80

At Risk - Contracted Services Teacher
Title IA-Constracted Services Teachers
AR-Contr Serv Paraprofessional

At Risk-Contr Serv T/B

Title IA-Contr Serv T/B

At Risk - Contracted Services

Title IA-Constracted Services

At Risk-Teaching Supplies

At Risk Early LiteracyTeaching Supplies
Title Il -Teaching Supplies

MV -HomelessMisc Supplies & Materials
Title IA-Misc Supplies & Materials
HomelessMisc Supplies & Materials
Rural Grant 15L6-Other Instruction Servies
Rural Grant 16L7-Other Instruction

Title IV Professional Development ODC
Title IIA- Professional Development
Rural Grant 1516 Bus Leasing

Rural Grant 1617 Bus Leasing

P&I-Curriculum Supplies & Materials

P & | Supplementaleaching Supplies
P&I-MS Misc Supplies & Materials
P&l-Technology Equipment and Furniture
P&l-Equipment and Furniture
P&l-Contracted Grant Management

P&l-Equipment and Furniture

Op & Maint-Contracted Services Repairs
Op & Maint-Contracted ServicesNon IES
Op & Maint-Phone/Internet

Op & MaintWater and Sewer

Op & MaintWaste and Trash Disposal
Op & MaintInsurance Property/Casualty
Op & Maint-Purchased Services Grounds
Op & Maint-Building Rent

Op & Maint-Other Purchased Services
Op & MaintUtilities Heating

Op & MaintUltilities Electricity

Op & Maint-Misc Supplies and Materials

Amendment Amendment % YTD
#2 #3 Change YTD endment #3
$0 $0 $0.00 $0.00 0.00 ¢

$35,700 $35,950 $250.00 $26,634.5¢ 74.09 9
$33,289 $39,760 $6,471.0C $39,634.21 99.68 9
$2,941 $4,230 $1,289.0C $4,124.47 97.519
$8,565 $8,565 $0.00 $7,107.7¢ 82.999
$0 $0 $0.00 $0.00 0.00 ¢

$0 $0 $0.00 $0.00 0.00 ¢
$18,113 $10,379 ($7,734.0C $10,378.4( 99.99 9
$3,570 $3,570 $0.00 $378.95 10.619
$996 $996 $0.00 $803.20 80.64 9
$0 $2,191 $2,191.0C $1,941.02 88.59 9
$250 $0 ($250.0C $445.41 0.00 ¢
$260 $260 $0.00 $0.00 0.00 ¢
$0 $0 $0.00 $0.00 0.00 ¢

$0 $0 $0.00 $0.00 0.00 ¢
$10,000 $10,000 $0.00 $10,000.0C 100.00 ¢
$6,926 $6,926 $0.00 $6,525.0C 94.219
$0 $0 $0.00 $0.00 0.00 ¢

$0 $0 $0.00 $0.00 0.00 ¢
$120,610 $122,827 $2,217.0C  $107,973.0% 87.91 %
$0 $0 $0.00 $0.00 0.00 ¢

$0 $0 $0.00 $0.00 0.00 ¢

$0 $0 $0.00 $0.00 0.00 ¢

$0 $0 $0.00 $0.00 0.00 ¢

$0 $0 $0.00 $0.00 0.00 ¢

$0 $0 $0.00 $0.00 0.00 ¢

$0 $0 $0.00 $0.00 0.00 ¢

$0 $0 $0.00 $0.00 0.00 %
$15,000 $15,000 $0.00 $13,097.7¢ 87.329
$30,000 $25,000 ($5,000.0C $23,209.0C 92.84 9
$11,250 $12,500 $1,250.0C $11,682.21 93.46 9
$1,300 $1,300 $0.00 $1,018.72 78.36 9
$1,600 $1,600 $0.00 $1,492.81 93.309
$13,000 $13,000 $0.00 $12,962.0C 99.719
$10,000 $10,000 $0.00 $9,381.62 93.829
$40,000 $40,000 $0.00 $39,999.9¢ 100.00 ¢
$6,000 $3,500 ($2,500.0C $2,706.3¢ 77.339
$3,000 $3,000 $0.00 $2,561.72 85.399
$12,000 $12,000 $0.00 $11,270.1¢ 93.92¢9
$7,000 $7,000 $0.00 $5,630.82 80.44 9



6/17/2018 10:17:28AM Innocademy Allegan

Current Budget, Proposed Budget YTD Activity
17-18 Amendment #3

11-1-261-6420:000-0000:000080 Op & Maint-Building Equipment
11-1-261-7416000-0006000080 Op & MaintDues and Fees
Total Operations and Maintenance

Transportation
11-1-271-3190000-0000000084  TransContracted Services Driver
11-1-271-3193000-0000000084 TransContracted Services Training
11-1-271-3195000-0000000084 TransContr Serv T/B
11-1-271-3330:000-0000000084  TransPrivate Pupil Transport
11-1-271-4130:000-0006000084 TransVehicle Repair
11-1-271-5710000-0006000084 TransFuel
11-1-271-5730:000-0006000084 TransVehicle Supplies
11-1-271-6670000-0000000084 TransBus Purchase Refurbished
11-1-271-7410000-0000000084 TransDues and Fees

Total Transportation

Total Expenditures

BEGINNING FUND BALANCE

NET SURPLUS/(DEFICIT)

ENDING FUND BALANCE

5
Amendment Amendment % YTD
#2 #3 Change YTD endment #3
$29,500 $20,000 ($9,500.00 $2,728.00 13.64 %
$1,000 $750 ($250.00 $512.00 68.27 %
$180,650 $164,650 ($16,000.0C  $138,253.1¢ 83.97 %
$20,000 $20,500 $500.00 $20,269.32 98.87 %
$750 $200 ($550.00 $176.65 88.33 %
$2,834 $2,834 $0.00 $2,724.98 96.15 %
$500 $25 ($475.00 $0.13 0.52 %
$4,000 $4,000 $0.00 $1,499.96 37.50 %
$8,000 $7,000 ($1,000.00 $6,654.58 95.07 %
$5,000 $3,750 ($1,250.00 $3,466.35 92.44 %
$12,368 $12,368 $0.00 $12,368.0C 100.00 ¥
$250 $25 ($225.00 $22.00 88.00 %
$53,702 $50,702 ($3,000.00 $47,181.97 93.06 %
$976,935 $970,706 ($6,229.00 $882,849.7¢ 90.95 %
$126,348 $126,348 $0.00 $126,348.2¢ 100.00 %
$33,043 $28,141 ($4,902.00 $88,356.9C 313.98 %
$159,391 $154,489 ($4,902.00 $214,705.1¢ 138.98 %




6/10/2018 06:53:49 AM Innocademy Allegan
Financial Summary by Function - Amendment #2

May 31, 2018
17-18 16-17
Amendment % Budget % Budget % Compare
#2 YTD YTD Budget YTD YTD to Prior Year
REVENUE
Local Sources $11,325 $4,918.56 43.43 % $13,178 $5,708.19 43.32 % 100.27 %
State Sources $875,685  $639,075.1C 72.98 % $827,821  $609,339.24 73.61 % 99.15 %
Federal Sources $62,697 $40,829.10 65.12 % $174,648 $120,422.65 68.95 % 94.44 %
Incoming Transfers and Other $60,271 $34,314.60 56.93 % $40,271 $40,270.69 100.00 ¥ 56.93 %
Total $1,009,97¢  $719,137.3€ 71.20 % $1,055,91€  $775,740.77 73.47 % 96.92 %
TOTAL REVENUE $1,009,97¢  $719,137.3€ 71.20 % $1,055,91€  $775,740.77 73.47 % 96.92 %
EXPENDITURES
Instruction
Basic Instruction $344,870  $302,471.6C 87.71% $446,540  $403,081.3¢ 90.27% 97.16 %
Added Needs $166,095 $136,968.58 82.46% $132,695 $110,399.1€ 83.20% 99.12 %
Total Instruction $510,965  $439,440.18 86.00 % $579,235  $513,480.5E 88.65 % 97.02 %
Support Services
Pupil Support $40,296 $34,202.99 84.88 % $61,588 $35,286.62 57.29 % 148.15 %
Instructional Staff $67,877 $66,204.02 97.54 % $77,145 $69,314.09 89.85 % 108.55 %
General Administration $46,197 $36,623.60 79.28 % $36,884 $29,048.39 78.76 % 100.66 %
School Administration $10,800 $8,029.78 74.35 % $19,381 $16,463.63 84.95 % 87.52 %
Business Services $25,588 $12,682.10 49.56 % $12,838 $10,731.74 83.59 % 59.29 %
Operations and Maintenance $180,650 $127,414.41 70.53 % $132,150 $112,941.07 85.46 % 82.53 %
Transportation $53,702 $45,344.56 84.44 % $61,930 $54,972.35 88.77 % 95.12 %
Central Support Services $40,860 $27,934.46 68.37 % $65,584 $59,965.98 91.43 % 74.77 %
Total Support Services $465,970  $358,435.92 76.92 % $467,500  $388,723.87 83.15% 92.51 %
TOTAL EXPENDITURES $976,935 $797,876.1C 81.67 % $1,046,735  $902,204.42 86.19 % 94.76 %
BEGINNING FUND BALANCE $126,348  $126,348.2¢ 100.00 ¥ $102,053  $102,052.6E 100.00 ¥ 100.00 %
NET SURPLUS/(DEFICIT) $33,043  ($78,738.74 (238.29)% $9,183  ($126,463.6¢ (1,377.15)% 17.30 %

ENDING FUND BALANCE $159,391 $47,609.55 29.87 % $111,236 ($24,411.0C (21.95)% (136.11)%

Page 1



Innocademy Allegan
General Fund Balance Sheet

May 31, 2018
Change from
Current Year Prior Year Prior
Assets
11-2-000-0001-000-0006101G00 Cash $50,681.22 $24,938.04 $25,743.18
11-2-000-0001-000-0006-121G6-10 Accounts Receivable $0.00 $875.00 ($875.00)
Total Assets $50,681.22 $25,813.04 $24,868.18
Liabilities and Fund Balance
11-2-000-0003000-0006-402G20 Credit Card Settlement ($95.00 $0.00 ($95.00)
11-2-000-0003000-0000402G74 Due to/from Innocademy $0.00 $450.85 ($450.85
11-2-000-0003000-0000402G 75 Due to/from iCademy $0.00 $228.16 ($228.16'
11-2-000-0003:000-0003-402G:80 Due to/from IES $0.00 ($22,121.64 $22,121.64
11-2-000-0003:000-0003-402G90 Due to/from IES Rent ($3,333.33 ($3,333.33 $0.00
11-2-000-0003000-0006407G10 Loans Payable SAN thru IES Support $0.00 $75,000.0C ($75,000.00
11-2-000-0003000-0006471G00 Deferred Revenue $6,500.0C $0.00 $6,500.00
11-2-000-0005000-0006741G00 Fund Balance $47,609.5¢E ($24,411.0C $72,020.55
Total Liabilities and Fund Balance $50,681.22 $25,813.04 $24,868.18
BEGINNING BALANCE WITH CURRENT YEAR ADJUSTMENTS $126,348.2¢ $102,052.65 $24,295.64
NET SURPLUS/(DEFICIT) ($78,738.74 ($126,463.65 $47,724.91
ENDING FUND BALANCE $47,609.5¢E ($24,411.00 $72,020.55




Innocademy Allegan

6/10/2018 06:57:45 AM Page 1
Bank Register Report - General Fund
Transaction Transaction Transaction Running
Number Source Type Date Reference Deposits Payments Total Post Date Status
2419 Accounts Payable Computer Check  5/4/2018 AB Dick Document Solutions $0.00 $170.80 ($170.80 5/4/2018 Cleared
2420 Accounts Payable Computer Check  5/4/2018 Arnold Sales $0.00 $277.07 ($447.87 5/4/2018 Cleared
2421 Accounts Payable Computer Check  5/4/2018 Laurel Hotchkiss $0.00 $15.72 ($463.59 5/4/2018 Cleared
2422 Accounts Payable Computer Check  5/4/2018 Vector Tech Group $0.00 $625.00 ($1,088.59 5/4/2018 Cleared
2423 Accounts Payable Computer Check  5/11/2018 AB Dick Document Solutions $0.00 $50.00 ($1,138.59 5/11/2018  Cleared
2424 Accounts Payable Computer Check  5/11/2018 Boileau Communications $0.00 $578.75 ($1,717.34 5/11/2018  Cleared
2425 Accounts Payable Computer Check  5/11/2018 City of Fennville $0.00 $100.00 ($1,817.34 5/11/2018  Cleared
2426 Accounts Payable Computer Check  5/11/2018 Consumers Energy $0.00 $962.28 ($2,779.62 5/11/2018  Cleared
2427 Accounts Payable Computer Check  5/11/2018 Frontier Communications $0.00 $891.92 ($3,671.54 5/11/2018  Cleared
2428 Accounts Payable Computer Check  5/11/2018 Heinemann $0.00 $9,900.00 ($13,571.54 5/11/2018  Cleared
2429 Accounts Payable Computer Check  5/11/2018 Hillary Schmidt $0.00 $72.94 ($13,644.4¢8 5/11/2018  Cleared
2430 Accounts Payable Computer Check  5/11/2018 Tara DeMann $0.00 $142.46 ($13,786.94 5/11/2018  Cleared
2431 Accounts Payable Computer Check  5/11/2018 Wolters Electric Co $0.00 $108.00 ($13,894.94 5/11/2018  Cleared
2432 Accounts Payable Computer Check  5/17/2018 Brenda Immink $0.00 $110.00 ($14,004.94 5/17/2018  Cleared
2433 Accounts Payable Computer Check  5/24/2018 Dena Simpson $0.00 $182.80 ($14,187.74 5/24/2018  Outstanding
2434 Accounts Payable Computer Check  5/24/2018 Emily VanDam $0.00 $121.25 ($14,308.9¢€ 5/24/2018  Outstanding
2435 Accounts Payable Computer Check  5/24/2018 Hillary Schmidt $0.00 $228.06 ($14,537.05 5/24/2018  Cleared
2436 Accounts Payable Computer Check  5/24/2018 Office Depot $0.00 $165.10 ($14,702.1E 5/24/2018  Cleared
2437 Accounts Payable Computer Check  5/24/2018 Tara DeMann $0.00 $129.03 ($14,831.1€ 5/24/2018  Outstanding
2438 Accounts Payable Computer Check  5/31/2018 AB Dick Document Solutions $0.00 $202.12 ($15,033.3C 5/31/2018  Outstanding
2439 Accounts Payable Computer Check  5/31/2018 Adam VanderKamp $0.00 $450.00 ($15,483.3C 5/31/2018  Outstanding
2440 Accounts Payable Computer Check  5/31/2018 Candace Smedley $0.00 $450.00 ($15,933.3C 5/31/2018  Outstanding
2441 Accounts Payable Computer Check  5/31/2018 Consumers Energy $0.00 $932.97 ($16,866.27 5/31/2018  Outstanding
2442 Accounts Payable Computer Check  5/31/2018 Michigan Gas Utilities Corporation $0.00 $129.99 ($16,996.2€ 5/31/2018  Outstanding
2443 Accounts Payable Computer Check  5/31/2018 Outdoor Discovery Center $0.00 $500.00 ($17,496.2€ 5/31/2018  Outstanding
Summary by Transaction Type
Total Deposits $0.00
Less Payments by Transactibype:
Computer Check ($17,496.2¢
Total Payments: ($17,496.2¢
Adjustments:
Payment Adjustments $0.00
Deposit Adjustments $0.00
Total Adjustments: $0.00
Total Change in Register Balance: W
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Date Transaction Journal Reference Debit Amount Credit Amount
11-1-111-5110-000-0000-0000-20 - Elem-Teaching Supplies & Materials
5/24/2018 118170(R) CreditCard Apr Stmtin Locomotive Labs math classroom license $280.00
Totals for 11-1-111-5110-000-0000-0000-20 - Elem-Teaching Supplies & Materials: $280.00 $0.00
11-1-111-5990-000-0000-0000-20 - Elem-Misc Supplies & Materials
5/1/2018 118120(R) Debit Card DDA Audible ADBL subscription $14.95
5/1/2018 118168(R) DebitCard DDA Family Dollar batteries for engineering $5.83
5/15/2018 118132(R) DebitCard DDA Amazon.com exercise & fithess materials & tape $38.94
5/15/2018 118136 (R) Debit Card DDA Amazon.com exercise & fitness materials $29.95
Totals for 11-1-111-5990-000-0000-0000-20 - Elem-Misc Supplies & Materials: $89.67 $0.00
11-1-125-5110-000-3065-0000-91 - At Risk-Teaching Supplies
5/24/2018 118176 (R) CreditCard Apr StmtShipping for invoice 0008241V X158 $462.68
Totals for 11-1-125-5110-000-3065-0000-91 - At Risk-Teaching Supplies: $462.68 $0.00
11-1-125-5990-000-0000-0635-99 - Homeless-Misc Supplies & Materials
5/1/2018 118164 (R) DebitCard DDA Old Navy remaining $ from order #TL3RW5F $91.20
5/1/2018 118166 (R) Debit Card DDA Amazon.com remaining item from order 184978033161036 $42.38
Totals for 11-1-125-5990-000-0000-0635-99 - Homeless-Misc Supplies & Materials: $133.58 $0.00
11-1-216-5110-000-0000-0000-25 - SW-Testing Protocols
5/2/2018 118160(R) DebitCard DDA Pearson testing materials $16.43
Totals for 11-1-216-5110-000-0000-0000-25 - SW-Testing Protocols: $16.43 $0.00
11-1-241-5990-000-0000-0000-10 - Sch Admin - Supplies & Materials
5/1/2018 118122 (R) Debit Card DDA Amazon.com ***missing receipt $12.85
5/4/2018 118158 (R) Debit Card DDA Office Outlet file cabinets for LLI kits $270.00
5/8/2018 118130(R) Debit Card DDA Amazon.com ***missing receipt $39.40
5/10/2018 118124(R) Debit Card DDA Amazon.com ***missing receipt $8.88
5/11/2018 118126 (R) Debit Card DDA Amazon.com ***missing receipt $54.90
5/14/2018 118128(R) Debit Card DDA Amazon.com ***missing receipt $29.95
Totals for 11-1-241-5990-000-0000-0000-10 - Sch Admin - Supplies & Materials: $376.58 $39.40
11-1-241-7410-000-0000-0000-10 - Sch Adm-Dues & Fees
5/17/2018 118134 (R) Debit Card DDA MAS/FPS membership $85.00
Totals for 11-1-241-7410-000-0000-0000-10 - Sch Adm-Dues & Fees: $85.00 $0.00
11-1-241-7912-000-0000-0000-10 - Sch Adm-Miscellaneous Expense
5/14/2018 118138(R) DebitCard DDA Amazon.com cash box $21.95
5/24/2018 118171 (R) CreditCard Apr StmtUPS ***missing receipt $462.68
5/24/2018 118174(R) CreditCard Apr StmtHop N student rewards $93.12
Totals for 11-1-241-7912-000-0000-0000-10 - Sch Adm-Miscellaneous Expense: $577.75 $0.00

11-1-271-5710-000-0000-0000-84 - Trans-Fuel
5/1/2018 118140(R) Debit Card DDA Shell Oil bus fuel $95.00
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Debit/Credit Card Transactions
May 2018

Page 2

Date Transaction Journal Reference Debit Amount Credit Amount
5/4/2018 118142 (R) Debit Card DDA Shell Oil bus fuel $95.00
5/8/2018 118144 (R) Debit Card DDA Shell Oil bus fuel $95.00
5/11/2018 118146 (R) Debit Card DDA Shell Oil bus fuel $87.89
5/17/2018 118148 (R) Debit Card DDA Shell Oil bus fuel $95.00
5/21/2018 118150 (R) Debit Card DDA Shell Oil bus fuel ***missing receipt $95.00
5/23/2018 118152 (R) Debit Card DDA Shell Oil bus fuel ***missing receipt $95.00
5/24/2018 118172 (R) Credit Card Apr StmtShell Oil bus fuel $95.00
5/24/2018 118173 (R) Credit Card Apr StmtShell Oil bus fuel $50.00
5/25/2018 118154 (R) Debit Card DDA Shell Oil bus fuel ***missing receipt $95.00
5/29/2018 118156 (R) Debit Card DDA Shell Oil bus fuel ***missing receipt $95.00
Totals for 11-1-271-5710-000-0000-0000-84 - Trans-Fuel: $992.89 $0.00
11-1-283-4910-000-0000-0000-10 - HR - Other Purchased Services
5/24/2018 118175(R) CreditCard Apr StmtState Driver Veh Records background check $22.00
Totals for 11-1-283-4910-000-0000-0000-10 - HR - Other Purchased Services: $22.00 $0.00
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Revenue

Local Sources

11-0-000-0192000-0006:0006:00
11-0-000-0199-000-0000:0000-20
11-0-000-0199.000-0006:000690
11-0-000-0199000-0006:030620

Total Local Sources

State Sources

11-0-000-0311-000-1017%001G00
11-0-000-0311-000-1017%001G10
11-0-000-0311-000-1017%-001620
11-0-000-0312000-0006-0006-00
11-0-000-0312000-2027%012600
11-0-000-0312000-2027-012601
11-0-000-0312000-21040006-00
11-0-000-0312000-3065002091
11-0-000-0312000-34900006-10
11-0-000-0312000-3590:0000:00
11-0-000-0312000-3670:0000:00

Total State Sources

Federal Sources

11-0-000-0414000-0000063599
11-0-000-0414000-6015014092
11-0-000-0414000-684G000097
11-0-000-0414000-7530:000095
11-0-000-0414000-7665021093
11-0-000-0414000-7993000600
11-0-000-0414000-8214021096
11-0-000-0414000-8215021096

Innocademy Allegan 1
BOD Financial Summary by Program Comparative
May 31, 2018
17-18 16-17
Budget % of % of % Compare 2016-17
Amend #2 YTD Budget YTD Budget YTD Budget YTD to Prior Yr June30
E-Rate $10,000 $4,918.56 49.19 % $6,345 $0.00 0.00 % 0.00 % $0.00
Donations from Private Sources $0 $0.00 0.00 % $5,593 $5,593.19 100.00 % 0.00 % $5,593.19
Miscellaneous $200 $0.00 0.00 % $115 $115.00 100.00 % 0.00 % $115.00
LSSU Grant $1,125 $0.00 0.00 % $1,125 $0.00 0.00 % 0.00 % $1,125.00
$11,325 $4,918.56 43.43 % $13,178 $5,708.19 43.32 % 100.27 % $6,833.19
Sec 22BDiscretionary Payment $282,142 $204,775.817 72.58 ¥ $266,146 $193,541.1¢ 7272 % 99.81 % $266,145.70
Sec 11(3)PSA Protected $478,211 $347,098.3¢ 72.58 % $470,083 $341,844.01 72.72 % 99.81%  $470,082.52
Sec 20f Hold Harmless Guarantee $2,781 $2,018.22 7257 % $2,733 $1,987.67 72.73 % 99.78 % $2,733.32
Sec 152AData Collection Headlee $2,553 $1,852.98 72.58 % $2,499 $1,817.08 7271 % 99.82 % $2,498.34
Sec 51eSpecial Ed Headlee Obligation $37,777 $27,471.2¢ 7272 % $25,603 $18,618.55 72.72 % 100.00 % $25,603.06
Sec 51c Special Ed Headlee Obligatv $12,174 $12,173.74 100.00 ¥ $12,895 $12,895.1C 100.00 ¥ 100.00 % $12,895.10
Sec 224TRIG $0 $0.00 0.00 % $0 $3,830.75 0.00 % 0.00 % $3,830.75
Sec 31AAt Risk $54,343 $39,537.04 72.75% $46,212 $33,605.05 72.72 % 100.05 % $46,211.56
Sec 99HFirst Robotics $1,550 $1,127.16 72.72 % $0 $0.00 0.00 % 0.00 % $0.00
Sec 104d Computer Adaptive Tests $584 $424.34 72.66 ¥ $0 $0.00 0.00 % 0.00 % $0.00
Sec 35a(5) Early Literacy Targeted $3,570 $2,596.10 7272 % $1,650 $1,199.88 72.72 % 100.00 % $1,650.00
$875,685 $639,075.1C 72.98 % $827,821 $609,339.24 73.61 % 99.15%  $831,650.35
McKinney Vento Homeless $0 $266.08 0.00 % $0 $0.00 0.00 % 0.00 % $0.00
Title 1A $44,775 $28,063.02 62.68 % $26,630 $0.00 0.00 % 0.00 % $26,620.00
Title 11l $996 $0.00 0.00 % $996 $996.00 100.00 % 0.00 % $996.00
Title IV $10,000 $10,000.0C 100.00 ¥ $0 $0.00 0.00 % 0.00 % $0.00
Title 1IA $6,926 $0.00 0.00 % $2,096 $0.00 0.00 % 0.00 % $2,096.00
Planning & Implementation Grant $0 $2,500.00 0.00 % $101,540 $101,540.65 100.00 % 0.00%  $101,540.65
Rural Ed 201516 $0 $0.00 0.00 % $17,886 $17,886.0C 100.00 % 0.00 % $17,886.00
Rural Ed 201617 $0 $0.00 0.00 % $25,500 $0.00 0.00 % 0.00 % $16,628.00
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Total Federal Sources

Incoming Transfers and Other
11-0-000-0513000-0006:0000:00
11-0-000-0593.000-0006:0000:00

Total Incoming Transfers and Others

Total Revenue

Expenditures
Elementary Instruction
11-1-111-3116000-000G:0006-20
11-1-111-31113-000-000G:0006-20
11-1-112-3112000-0006:0006-20
11-1-111-3115000-0006:0006-20
11-1-111-3117000-0006G:0000-20
11-1-111-3118000-0000:0000-20
11-1-111-3119000-0006:0000-20
11-1-111-3190:000-0006:0000-20
11-1-111-5110000-0006:0000-20
11-1-111-5110000-0000:0300-20
11-1-111-5990-:000-0006:0000-20
11-1-111-5990-:000-3490:0000-20
11-1-221-3110:000-0000:0000-20

Total Elementary Instruction

Middle School
11-1-112-3116000-0006:000021
11-1-1123111-000-0006:000021
11-1-112-3112000-0006:000021
11-1-1123115000-0000:0000-21

Innocademy Allegan 2
BOD Financial Summary by Program Comparative
May 31, 2018
17-18 16-17
Budget % of % of % Compare 2016-17
Amend #2 YTD Budget YTD Budget YTD Budget YTD to Prior Yr June30
$62,697 $40,829.1C 65.12 % $174,648 $120,422.65 68.95 % 94.44%  $165,766.65
ACT 18 via Allegan AESA $40,271 $34,314.6C 85.21 % $40,271 $40,270.69 100.00 ¥ 85.21% $40,270.69
Sale of School Assets $20,000 $0.00 0.00 % $0 $0.00 0.00 % 0.00 % $0.00
$60,271 $34,314.6C 56.93 % $40,271 $40,270.69 100.00 % 56.93 % $40,270.69
$1,009,97¢ $719,137.3¢ 71.20 % $1,055,91¢ $775,740.77 73.47 % 96.92 % $1,044,520.88
Elem-Contracted Services Teacher $139,592 $128,176.7¢ 91.82 % $323,346 $294,007.08 90.93 % 100.99%  $322,460.73
Elem-Contr Serv Specialist $31,863 $28,966.6< 90.91 % $0 $0.00 0.00 % 0.00 % $0.00
Elem-Contr Serv Paraprofessional $12,077 $10,959.4: 90.75 ¥ $0 $0.00 0.00 % 0.00 % $0.00
Elem-Contr Serv T/B $55,403 $47,086.0< 84.99 % $0 $0.00 0.00 % 0.00 % $0.00
Elem-Contracted Services Sub Teachers $6,000 $3,231.9C 53.87 ¥ $350 $336.91 96.26 % 55.96 ¥ $336.91
Elem-Contracted ServicesEduStaff $4,000 $4,021.25 100.53 ¥ $2,500 $1,902.75 76.11 % 132.09 ¥ $2,126.95
Elem-Other Instruction Services $0 $0.00 0.00 % $280 $280.00 100.00 ¥ 0.00 % $280.00
Elem-Contracted Services Other Staff $0 $0.00 0.00 % $0 $0.00 0.00 % 0.00 % $1,053.08
Elem-Teaching Supplies & Materials $2,500 $2,229.57 89.18 % $4,004 $2,903.03 72.50 % 123.01 ¢ $2,903.03
Elem-Teaching Supplies LSSU grant $1,125 $0.00 0.00 % $1,125 $0.00 0.00 % 0.00 % $1,125.00
Elem-Misc Supplies & Materials $4,500 $2,866.24 63.69 ¥ $1,750 $1,278.16 73.04 % 87.21% $1,669.09
Elem-Robotics materials $3,500 $3,226.81 92.19 % $0 $0.00 0.00 % 0.00 % $0.00
Elem-Professional Development $0 $0.00 0.00 % $0 ($242.00 0.00 % 0.00 % ($242.00
$260,560 $230,764.61 88.56 % $333,355 $300,465.93 90.13 % 98.26 %  $331,712.79
MS-Contracted Services Teacher $65,328 $57,832.4¢ 88.53 % $78,934 $68,411.17 86.67 % 102.14 9 $78,025.12
MS-Contr Serv Specialist $150 $149.79 99.86 % $0 $0.00 0.00 % 0.00 % $0.00
MS-Contr Serv Paraprofessional $1,475 $1,123.0C 76.14 ¥ $0 $0.00 0.00 % 0.00 % $0.00
MS-Contr Serv T/B $13,857 $10,841.57 78.24 % $0 $0.00 0.00 % 0.00 % $0.00
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11-1-112-3117000-0000:000021

11-1-112-5110000-0000:000021

11-1-112-5990-000-0000-:0000-21
Total Middle School

Administration
11-1-221-3120:000-00060000-10
11-1-221-32206:000-00060006-10
11-1-221-3220:000-00060306-10
11-1-221-5990.000-00060000-10
11-1-226-3190.000-00060000-10
11-1-226-3195000-00060000-10
11-1-227-51106.000-00060000-10
11-1-231-3170:000-00000006-10
11-1-231-3180:000-0000:000G-10
11-1-231-7910:000-0000:0006-10
11-1-232-3190000-0000:000G-10
11-1-232-3195000-0006000610
11-1-232-74106000-0006000610
11-1-232-8290:000-00060006-10
11-1-241-3216000-0006000610
11-1-241-3430:000-00060006-10
11-1-241-3516:000-00060006-10
11-1-241-4220G:000-0006000610
11-1-241-5990:000-00060006-10
11-1-241-74106000-00060000-10
11-1-241-79106000-00060000-10
11-1-241-7912000-00060000-10
11-1-252-3116:000-0006000010
11-1-252-3190000-0000:000G-10
11-1-252-3196:000-00060000-10

MS-Cont ServSub Teachers
MS-Teaching Supplies & Materials
MS-Misc Supplies & Materials

Sch ImprovemenProfessional

Prof DevWorkshops and Conferences
Prof DevConferences and

Prof DevMisc Supplies & Materials
Sup & DirContracted Services Director
Sup & Dir-Contr Serv T/B

Testing- Student Assessments
BOE-Legal Services

BOE-Audit Services
BOE-Miscellaneous Expense

Exec AdminContracted Services Support
Exec AdmirContr Serv T/B

Exec AdminDues & Fees

Exec AdmirAdmin Oversight (3%)
Sch AdmTravel & Expense

Sch AdmPostage

Sch AdmAdbvertising Expense

Sch AdmirEquipment Lease

Sch Admin- Supplies & Materials

Sch AdmDues & Fees

Sch AdmMisc Expense Assessments
Sch AdmMiscellaneous Expense
Business IES Costs

BusinessContracted Services Finance

Innocademy Allegan 3
BOD Financial Summary by Program Comparative
May 31, 2018
17-18 16-17
Budget % of % of Y% Compare 2016-17
Amend #2 YTD Budget YTD Budget YTD Budget YTD to Prior Yr June30
$1,000 $519.55 51.96 ¥ $0 $0.00 0.00 % 0.00 % $0.00
$500 $185.34 37.07 % $250 $156.24 62.50 % 59.31 % $156.24
$2,000 $1,055.25 52.76 ¥ $250 $55.43 22.17 % 237.97 % $55.43
$84,310 $71,706.9¢ 85.05 % $79,434 $68,622.84 86.39 % 98.45%  $78,236.79
$2,000 $875.29 43.76 ¥ $0 $368.23 0.00 % 0.00 % $368.23
$1,000 $872.01 87.20 % $1,000 $0.00 0.00 % 0.00 % $0.00
$0 $1,410.00 0.00 % $0 $0.00 0.00 % 0.00 % $0.00
$500 $268.67 53.73 ¥ $0 $0.00 0.00 % 0.00 % $0.00
$36,458 $38,440.7¢ 105.44 9 $24,459 $21,660.48 88.56 % 119.06 %  $24,393.38
$8,993 $8,239.31 91.62 ¥ $0 $0.00 0.00 % 0.00 % $0.00
$2,000 $1,972.95 98.65 ¥ $1,500 $1,312.50 87.50 % 112.74 % $1,312.50
$6,000 $4,462.50 74.38 % $2,500 $1,912.50 76.50 % 97.22 % $1,912.50
$9,100 $9,100.00 100.00 ¥ $8,800 $8,800.00 100.00 100.00 % $8,800.00
$500 $0.00 0.00 % $500 $170.62 34.12 % 0.00 % $388.82
$3,460 $3,167.92 91.56 ¥ $0 $0.00 0.00 % 0.00 % $0.00
$866 $720.91 83.25 ¥ $0 $0.00 0.00 % 0.00 % $0.00
$0 $0.00 0.00 % $250 $0.00 0.00 % 0.00 % $0.00
$26,271 $19,172.27 72.98 % $24,834 $18,165.27 73.15 % 99.77%  $24,834.60
$350 $353.71 101.06 9 $0 $0.00 0.00 % 0.00 % $0.00
$350 $242.64 69.33 ¥ $200 $116.43 58.22 % 119.09 % $116.43
$2,500 $214.93 8.60 % $1,000 ($567.26 (56.73)% (15.16)% ($480.05)
$4,500 $3,710.15 82.45 ¥ $3,900 $3,115.01 79.87 % 103.22 % $3,423.31
$1,000 $1,205.03 120.50 9 $750 $630.82 84.11 % 143.27 % $630.82
$1,000 $620.00 62.00 ¥ $750 $675.10 90.01 % 68.88 % $675.10
$100 $2.99 2.99 % $100 $83.25 83.25 % 3.59 % $83.25
$1,000 $1,680.33 168.03 9 $600 $329.28 54.88 % 306.18 % $329.28
$0 $0.00 0.00 % $2,339 $1,489.17 63.67 % 0.00 % $1,752.95
$0 $0.00 0.00 % $8,250 $7,203.88 87.32 % 0.00 % $8,131.49
$20,000 $7,427.71 37.14 % $24 $23.24 96.83 % 38.35 % $23.24

BusinessES Services/Costs
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11-1-252-4140:000-0000:0000-10
11-1-252-5910:000-0000:0000-10
11-1-283-3190:000-0000:0000-10
11-1-283-3196000-0006:0006-10
11-1-283-3226-000-0006:0006-10
11-1-283-4916-000-0006:0006-10
11-1-2835996-:000-0006:0006-10
11-1-285-3190:000-0006:0006-10
11-1-285-3195000-0006:0006-10
11-1-285-3220:000-0006:0006-10

Total Administration

Special Education

11-1-122-3110-194-00000000-25
11-1-122-3115194-00000000-25
11-1-122-5110000-00000000-25
11-1-122-8220:000-0000:0000-25
11-1-2133196000-0006:0006-25
11-1-2143196:000-0006:0006-25
11-1-2153191-000-0006:0006-25
11-1-2153195000-0006:0006-25
11-1-2153196031-00060006:25
11-1-21551106000-00060006-25
11-1-216:3191-000-0006:0006-25
11-1-216:3195000-0006:0006-25
11-1-216:3196000-0000:0000-25
11-1-216:5110000-00000000-25
11-1-2183196000-00000000-25

Total Special Education

Technology

BusinessSoftware & Software Licenses
BusinessSupplies and Materials
HR-Contracted Services
HR-Contracted ServiceslES
HR-Conferences and Workshops

HR - Other Purchased Services
HR-Misc Supplies & Materials

Pupil AccountingContracted Services
Pupil AccountingContr Serv T/B

Pupil AccountingConferences and

Sp EdContracted Services

SP EdContr Serv T/B

Sp EdTeaching Supplies & Materials
Sp Ed-Payments to Another PS
Health Service€ontracted Services
PsychologistContracted Services
SpeeckContr Services Itinerant
SpeeckContr Serv T/B
SpeeckContracted Services
SpeechTeaching Supplies
SW-Contr Services ltinerant
SW-Contr Serv T/B

Social WorkerContracted Services
SW-Testing Protocols

TC - Contracted Services

Innocademy Allegan 4
BOD Financial Summary by Program Comparative
May 31, 2018
17-18 16-17
Budget % of % of % Compare 2016-17
Amend #2 YTD Budget YTD Budget YTD Budget YTD to Prior Yr June30
$5,088 $5,088.0C 100.00 ¥ $0 $0.00 0.00 % 0.00 % $0.00
$500 $166.39 33.28 % $600 $390.45 65.08 % 51.14 % $401.44
$0 $0.00 0.00 % $13,889 $12,265.77 88.31 % 0.00 % $13,732.51
$14,500 $12,296.9: 84.81 % $0 $0.00 0.00 % 0.00 % $0.00
$300 $102.40 34.13 % $210 $83.67 39.84 ¥ 85.67 ¥ $83.67
$2,000 $1,122.0C 56.10 % $1,500 $882.75 58.85 ¥ 95.33 % $984.60
$500 $268.48 53.70 % $200 $202.67 101.34 ¥ 52.99 % $202.67
$3,750 $3,457.29 92.19 % $9,102 $7,502.05 82.42 % 111.86 ¥ $9,142.69
$1,060 $914.74 86.30 ¥ $0 $0.00 0.00 % 0.00 % $0.00
$750 $117.48 15.66 % $450 $423.70 94.16 % 16.64 % $423.70
$156,396 $127,693.8: 81.65 % $107,707 $87,239.5€ 81.00 % 100.80 %  $101,667.12
$50,061 $45,960.3¢ 91.81% $56,080 $48,222.4¢ 85.99 % 106.77 ¥ $56,095.95
$12,350 $10,720.9C 86.81 % $0 $0.00 0.00 % 0.00 % $0.00
$0 $0.00 0.00 % $15 $0.00 0.00 % 0.00 % $0.00
$0 $1,490.13 0.00 % $2,562 $2,561.55 99.98 % 0.00 % $2,561.55
$10,000 $9,119.53 91.20 % $8,500 $4,734.21 55.70 % 163.74 Y $8,006.71
$2,000 $1,671.75 83.59 ¥ $9,743 $5,035.00 51.68 % 161.75 Y $9,072.50
$7,679 $6,980.78 90.91 % $0 $0.00 0.00 % 0.00 % $0.00
$1,137 $913.19 80.32 % $0 $0.00 0.00 % 0.00 % $0.00
$0 $0.00 0.00 % $20,500 $11,688.04 57.01 % 0.00 % $19,729.78
$0 $86.22 0.00 % $0 $0.00 0.00 % 0.00 % $0.00
$9,776 $8,658.99 88.57 % $0 $0.00 0.00 % 0.00 % $0.00
$1,104 $764.84 69.28 % $0 $0.00 0.00 % 0.00 % $0.00
$3,600 $3,519.81 97.77% $19,095 $12,398.37 64.93 % 150.58 ¥ $18,785.87
$0 $55.38 0.00 % $250 $66.00 26.40 % 0.00 % $66.00
$5,000 $2,432.5C 48.65 % $3,500 $1,365.00 39.00 % 124.74 Y $3,045.00
$102,707 $92,374.37 89.94 % $120,245 $86,070.62 71.58 % 12565 %  $117,363.3€
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11-1-225-3190:000-0000-:0000-30

11-1-284-4910000-0000-:0000-30

11-1-284-5990-000-0000-:000G-30

11-1-284-6421-:000-0006:0000-30
Total Technology

State and Federal Programs
11-1-12531106:000-3065000091
11-1-12531106:000-6015000092
11-1-1253112000-3065000091
11-1-1253112000-6015000092
11-1-1253115000-3065000091
11-1-1253115000-60150000:92
11-1-125-3190000-3065000091
11-1-125-3190000-6015000092
11-1-1255110000-3065000091
11-1-1255110000-3670:000091
11-1-12551106:000-6840:000097
11-1-12559906:000-0000:063599
11-1-12559906:000-60150000:92
11-1-1255991-000-6015000092
11-1-221-3113000-82140000:96
11-1-221-3113000-82150000:96
11-1-221-3120:000-7530:0000:95
11-1-221-3120:000-7665000093
11-1-271-:6670:000-82140000:96
11-1-271-:6670:000-82150000:96

Total State and Federal Programs

Planning and Implementation
11-1-111-5110000-79930000-90

TechContracted Services
Purchased ServTech
TechSupplies & Materials
TechTechnology Equipment

At Risk - Contracted Services Teacher
Title IA-Constracted Services Teachers
AR-Contr Serv Paraprofessional
T1A-Contr Serv Paraprofessional

At Risk-Contr Serv T/B

Title IA-Contr Serv T/B

At Risk - Contracted Services

Title IA-Constracted Services

At Risk-Teaching Supplies

At Risk Early LiteracyTeaching Supplies
Title Il -Teaching Supplies
HomelessMisc Supplies & Materials
Title IA-Misc Supplies & Materials
HomelessMisc Supplies & Materials
Rural Grant 1516-Other Instruction
Rural Grant 1617-Other Instruction

Title IV Professional Development ODC
Title IIA- Professional Development
Rural Grant 1516 Bus Leasing

Rural Grant 1617 Bus Leasing

Innocademy Allegan 5
BOD Financial Summary by Program Comparative
May 31, 2018
17-18 16-17
Budget % of % of Y% Compare 2016-17
Amend #2 YTD Budget YTD Budget YTD Budget YTD to Prior Yr June30
$0 $0.00 0.00 % $3,895 $3,338.38 85.71 % 0.00 % $3,808.69
$8,000 $8,894.34 111.18 9 $4,000 $2,373.62 59.34 % 187.36 % $2,688.62
$0 $760.80 0.00 % $0 $0.00 0.00 % 0.00 % $0.00
$10,000 $0.00 0.00 % $411 $410.11 99.78 % 0.00 % $410.11
$18,000 $9,655.14 53.64 % $8,306 $6,122.11 73.71% 72.77 % $6,907.42
$0 $0.00 0.00 % $10,348 $5,912.30 57.13 % 0.00%  $10,348.30
$35,700 $24,519.2C 68.68 ¥ $6,630 $3,444.05 51.95 % 132.22 % $6,629.05
$33,289 $30,486.82 91.58 ¥ $0 $0.00 0.00 % 0.00 % $0.00
$0 $860.43 0.00 % $0 $0.00 0.00 % 0.00 % $0.00
$2,941 $3,387.62 115.19 9 $0 $0.00 0.00 % 0.00 % $0.00
$8,565 $6,519.78 76.12 % $0 $0.00 0.00 % 0.00 % $0.00
$0 $0.00 0.00 % $36,064 $31,762.88 88.07 % 0.00%  $36,064.08
$0 $0.00 0.00 % $20,000 $17,499.93 87.50 % 0.00%  $20,000.00
$18,113 $10,378.4C 57.30 $0 $0.00 0.00 % 0.00 % $0.00
$3,570 $378.95 10.61 ¥ $0 $0.00 0.00 % 0.00 % $0.00
$996 $803.20 80.64 $996 $996.00 100.00 80.64 % $996.00
$0 $783.89 0.00 % $0 $0.00 0.00 % 0.00 % $0.00
$250 $445.41 178.16 ¥ $0 $0.00 0.00 % 0.00 % $0.00
$260 $233.50 89.81 ¥ $0 $0.00 0.00 % 0.00 % $0.00
$0 $0.00 0.00 % $8,536 $8,536.00 100.00 % 0.00 % $8,536.00
$0 $0.00 0.00 % $15,917 $12,502.50 78.55 % 0.00%  $15,916.50
$10,000 $10,000.0C 100.00 ¥ $0 $0.00 0.00 % 0.00 % $0.00
$6,926 $4,125.00 59.56 ¥ $2,096 $2,096.00 100.00 % 59.56 % $2,096.00
$0 $0.00 0.00 % $9,350 $9,350.00 100.00 0.00 % $9,350.00
$0 $0.00 0.00 % $711 $711.50 100.07 % 0.00 % $711.50
$120,610 $92,922.2C 77.04 % $110,648 $92,811.16 83.88 % 91.85%  $110,647.43
$0 $0.00 0.00 % $32,213 $32,213.06 100.00 0.00%  $32,213.06

P&I-Curriculum Supplies & Materials
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11-1-111-5116000-7994000090
11-1-112-5990:000-79930000:90
11-1-2256420:000-7993000090
11-1-241-64206:000-79930006-90
11-1-252-3156:000-79930006-90
11-1-284-6420:000-79930006-90

Total Planning and Implementation

Operations and Maintenance
11-1-261-3193000-0000:0000:80
11-1-261-3196:000-0006:0000-80
11-1-261-3410:000-0006:0000:80
11-1-261-3830:000-0006:0000:80
11-1-261-3840G:000-00060000-80
11-1-261-3916:000-00060000-80
11-1-261-4196:000-00060000-80
11-1-261-4216000-00060000-80
11-1-261-4916-000-0006:0000:80
11-1-261-5516-000-0006:0000-80
11-1-261-5520-000-0006:0000-80
11-1-261-5990-000-0006:0000:80
11-1-261-6420:000-0006:0000:80
11-1-261-74106:000-00006:0000:80

Total Operations and Maintenance

Transportation
11-1-271-3190:000-0000:000084
11-1-271-3193000-00006:000084
11-1-271-3195000-00006:000084
11-1-271-3330:000-0000:000084
11-1-271-4130:000-0000:000084

P & | Supplementalleaching Supplies
P&I-MS Misc Supplies & Materials
P&I-Technology Equipment and Furniture
P&I-Equipment and Furniture
P&I-Contracted Grant Management

P&I-Equipment and Furniture

Op & MaintContracted Services Repairs
Op & Maint-Contracted ServicesNon

Op & Maint-Phone/Internet

Op & MaintWater and Sewer

Op & MaintWaste and Trash Disposal
Op & MaintInsurance Property/Casualty
Op & Maint-Purchased Services Grounds
Op & Maint-Building Rent

Op & Maint-Other Purchased Services
Op & Maint-Utilities Heating

Op & Maint-Utilities Electricity

Op & MaintMisc Supplies and Materials
Op & MaintBuilding Equipment

Op & MaintDues and Fees

TransContracted Services Driver
TransContracted Services Training
TransContr Serv T/B

TransPrivate Pupil Transport

Innocademy Allegan 6
BOD Financial Summary by Program Comparative
May 31, 2018
17-18 16-17
Budget % of % of % Compare 2016-17
Amend #2 YTD Budget YTD Budget YTD Budget YTD to Prior Yr June30
$0 $0.00 0.00 % $190 $190.00 100.00 ¥ 0.00 % $190.00
$0 $0.00 0.00 % $1,348 $1,347.56 99.97 0.00 % $1,347.56
$0 $0.00 0.00 % $19,742 $19,742.0C 100.00 ¥ 0.00%  $19,742.00
$0 $0.00 0.00 % $12,081 $12,081.0C 100.00 ¥ 0.00%  $12,081.00
$0 $0.00 0.00 % $1,625 $1,625.00 100.00 ¥ 0.00 % $1,625.00
$0 $0.00 0.00 % $35,822 $35,821.64 100.00 ¥ 0.00%  $35,821.64
$0 $0.00 0.00 % $103,021  $103,020.2¢ 100.00 % 0.00%  $103,020.2€
$15,000 $13,097.7¢ 87.32% $600 $168.50 28.08 310.93% $545.00
$30,000 $17,629.0C 58.76 ¥ $29,000 $24,970.5C 86.11 % 68.25%  $26,260.50
$11,250 $10,670.2¢ 94.85 ¥ $11,250 $9,906.41 88.06 % 107.71%  $10,819.91
$1,300 $1,018.73 78.36 ¥ $1,300 $854.01 65.69 % 119.29 9 $1,249.95
$1,600 $981.01 61.31 % $1,600 $1,284.23 80.26 % 76.39 $1,401.98
$13,000 $12,962.0C 99.71 % $12,300 $11,836.0C 96.23 103629  $11,836.00
$10,000 $9,381.63 93.82 ¥ $8,000 $6,025.00 75.31 % 124579 $7,865.00
$40,000 $36,666.62 91.67 ¥ $38,000 $33,176.64 87.31 % 104999  $36,509.97
$6,000 $2,706.38 45.11 $8,000 $5,365.77 67.07 % 67.25 % $5,365.77
$3,000 $2,561.72 85.39 ¥ $3,000 $1,959.54 65.32 % 130.73 % $2,026.86
$12,000 $11,270.15 93.92 ¥ $11,500 $10,382.11 90.28 104.03%  $11,494.25
$7,000 $5,229.15 74.70 ¥ $7,000 $6,500.36 92.86 % 80.44 $6,575.61
$29,500 $2,728.00 9.25 % $0 $0.00 0.00 % 0.00 % $0.00
$1,000 $512.00 51.20 % $600 $512.00 85.33 60.00 $512.00
$180,650  $127,414.41 70.53 % $132,150  $112,941.07 85.46 % 82.53%  $122,462.8C
$20,000 $18,818.57 94.09 ¥ $33,562 $29,643.44 88.32 U 106539  $32,199.11
$750 $176.65 23.55 ¥ $250 $0.00 0.00 % 0.00 % $0.00
$2,834 $2,581.17 91.08 $0 $0.00 0.00 % 0.00 % $0.00
$500 $0.13 0.03 % $3,000 $2,439.90 81.33 Y 0.03 % $2,586.94
$4,000 $1,499.96 37.50 % $4,000 $2,757.34 68.93 % 54.40 ¥ $3,386.79

TransVehicle Repair
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17-18 16-17

Budget % of % of % Compare 2016-17
Amend #2 YTD Budget YTD Budget YTD Budget YTD to Prior Yr June30
11-1-271-5710:000-0006000084 TransFuel $8,000 $6,530.04 81.63 % $8,000 $7,233.88 90.42 % 90.27 % $7,198.13
11-1-271-5730:000-0006000084 TransVehicle Supplies $5,000 $3,348.04 66.96 % $500 $354.79 70.96 % 94.37 % $354.79
11-1-271-6670:000-0006000084 TransBus Purchase Refurbished $12,368 $12,368.0C 100.00 ¥ $2,307 $2,306.50 99.98 % 100.02 ¥ $2,306.50
11-1-271-7416:000-0006:0000-84 TransDues and Fees $250 $22.00 8.80 % $250 $175.00 70.00 % 12.57 % $175.00
Total Transportation $53,702 $45,344.5¢€ 84.44 % $51,869 $44,910.85 86.59 % 97.52 % $48,207.26
Total Expenditures $976,935 $797,876.1( 81.67 % $1,046,73¢ $902,204.42 86.19 % 94.76 % $1,020,225.2¢
BEGINNING FUND BALANCE $126,348 $126,348.2¢ 100.00 % $102,053 $102,052.65 100.00 % 100.00 %  $102,052.6%
NET SURPLUS/(DEFICIT) $33,043 ($78,738.74  (238.29)% $9,183  ($126,463.65 (1,377.15)% 17.30 %  $24,295.64

ENDING FUND BALANCE $159,391 $47,609.5E 29.87 % $111,236 ($24,411.0C (21.95)% (136.11)%  $126,348.2¢
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INNOCADEMY ALLEGAN CAMPUS
REGULARBOARDMEETINGFTHEBOARDOFDIRECTORS

AGENDA
TUESDAY June 19, 2018, at4:30 p.m.
At INNOCADEMMLLEGANCAMPUS
2611 56TH Street
Fennville, Ml 49408
248-505-6829

1. OATH OF OFFICE: BILL ALWIN
2. CALL TO ORDER
3. ROLL CALL

4. CONSENT AGENDA
a. Agenda

5. PUBLIC COMMENT ON AGENDA ITEMS

6. MANAGEMENT REPORT
a. Strategic Plan

i. Ideal Graduate
A Assessments
A LSSU Trip
A Lansing Trip

ii. Teaching and Programming
A Spring Showcase
A L2BF Grant

iii. Community Engagement
A Golden Orchards

7. ACTION ITEMS

Motion to approve the 2018-2019 School Improvement Plan.

Motion to accept the results of the ESP Evaluations.

Motion to approve Budget Amendment #3.

a
b.
c. Motion to accept the results of the Board Self-Evaluations.
d
e

Motion to approve July 1, 2018-2019 Budget.

8. DISCUSSION ITEMS



a. LSSU Measure 4 Data
9. LSSU COMMENT
10. PUBLIC COMMENT ON NON-AGENDA ITEMS

11. ADJOURNMENT

NEXTREGULARIEETING: Tuesday,August21, 2018at 4:30p.m.

Minutesof all board meetings are available after approval bythe board at
allegan.innocademy.com/our -board/ andat:

INNOCADEMY ALLEGAN CAMPUS
2611 56TH Street
Fennville, Ml 49408
616-748-5637

Individuals wishingto addressthe Boardof Directors will berecognizedinaccordancewith
Board policies regarding public comments. Individual comments are limited to no more than
three (3) minutes each and total time allowed regarding agendaspecific items is twenty (20)
minutes and non-agendaitems is fifteen (15) minutes. The Board will not verbally respondto
any public comments at the time of the meeting, but may refer commentsto appropriate
personnel for follow up or responditself in atimely manner.

Complaints or concerns regarding Board members or school employees associated with
the academyshallfirst be addressedin writing anddelivered to the BoardPresidentnolessthan
five (5) daysprior to the next regular Board meeting, or suchcomplaints shall not be heard by
the Board.

Thosein attendance at this meeting arereminded that this isameeting of the Boardof
Directors in public for the purpose of conducting academybusiness.It isnot consideredto be a
public meeting. Thereisaspecified time onthe agendafor public comment regarding issuesof
importance to those in attendance.

Proposedminutes of this meeting will be available for public inspection at the principal
office of the Boardof Directors of Innocademylocated at 8485HomesteadAve, Zeeland, Mi
49464nolater than eight (8) businessdaysafter the meeting. Approvedminutes will be available
at that office nolater than five (5) businessdaysafter the meeting at which they are approved
(Open MeetingsAct, P.A. 267).

Individuals with a disability who need a reader, amplifier, qualified signlanguage
interpreter, or any other form of auxiliary aid or special service to participate in this meeting
shouldcontact Marty Lappeat (248)505-6829at least two (2) daysprior to the meeting.

INNOCADEMXLLEGANCAMPU®asprovided public notice of this meeting at INNOCADEMY
HOMESTEADAMPU&B485HOMESTEAZEELANDVI)ANDINNOCADEVALLEGANCAMPUS
(261156™FENNVILLEMI)
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